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SECTION 1. ATTRACTING UNIVERSITY APPLICANTS: EXAMPLES AND
PRACTICES

CTENKXOJJIEPCHKHUI MIIXIJI Y MOJAEJIOBAHHI CTAJIOTO
PO3BUTKY ®AXOBUX KOJEKIB

T'onobopoovrko Mapuna,

BUKNAOAYKA BUWOI Kame2opii, 8.0. Oupexmopa
Byeneoapcvruii gpaxosuti konednc

Jloneyvrozo depoicasHozo yHigepcumemy ynpaeiiHts
M. Byeneoap, Ykpaina

mgv198107@gmail.com

AHoTanif: Y cTarri OOIPYHTOBAHO CYTHICTb BUKOPHCTAaHHS CTEUKXOJIIEPCHKOTO
HiX0AY B IMPOLIEC MOJEIIIOBaHHS CTAJIOro po3BUTKY (paxoBux KosieqxkiB. JloBeseHo,
0 AaKTYyaJbHICTh BUKOPUCTaHHS CTEUKXOJAEPCHKOrO MiAXOAY 3yMOBIICHA
HEOOXITHICTIO 1HHOBAIIMHUX TMIAXOMIB 70 PO3POOJICHHS €(PEKTUBHUX CTpaTerii
PO3BUTKY CydacHUX (DaxoBHX KoOJICIKIB. J[OCHIPKEHHS CETUKXOJEPChKOI MOJENl B
VOpaBIiHHI PO3BUTKOM 3akjafiB (axoBoi TeEpenBHUINOI OCBITH JI03BOJSIOTH
MIJBUIIUTH SKICTh YIPABIIHCHKOI ISTIBHOCTI HA PI3HUX PIBHIX YIPABIIHHS Ta
MIJBUIIUTH  KOHKYPEHTOCHPOMOXXHICTh ~ ()aXOBUX  KOJIE[UKIB B  OCBITHBOMY
CepEeIOBHIII.

KurouoBi cjioBa: cTeHKXoyaepu, CTEHKXOJAEPChKUA MIAXiJ, CTalUid PO3BUTOK,
MOJIEJIFOBAHHS CTAJIOro pO3BUTKY, (DaxOBUM KOJEIXK, YIIPABIIHHS PO3BUTKOM.
AKTyajabHicTb: B yMmoBax cy4acHOro pO3BHUTKY CYCHUJIBCTBA HAaJ3BHYANHO
BOXKJIMBUM TIOCTa€ TMHUTAHHA PO3BUTKY 3akiaaiB (axoBOi TMEPEeaABUIIOI OCBITH.
AKTyanpHICTh MPOOJIEMH 3yMOBJICHA 3arOCTPEHHSIM KOHKYpPEHTHOI OOpoThOM Ha
OCBITHROMY PHHKY MIXK 3aKJIaJlaMHi OCBITH BCEPEIMHI KpaiHu Ta 3a ii Mmexkamu. Came
TOMY KEpIBHHUIITBO KOJEIKIB OCOOJMBOI yBaru MpUJIISE CTaJoOMy (CTpaTEriuyHOMY)
PO3BUTKY HaBuUaidbHOTO 3akiany. Ctanuil po3BUTOK (axoBOro KOJEMXKY € CKIaJHUM
0araroaCeKTHUM SIBUIIEM, Ha SKE€ BIUIMBAE BEJIMKA KUIbKICTh PI3HUX (aKTOPIB:

€KOHOMIYHMX, MOJITUYHUX, IHPOPMAIIHHUX, COIIaJIbHUX, TEXHIYHUX, KYJIbTYpPHUX,
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icTOpu4HUX, AeMorpadiuHux. BiacyTHicTh y 3akianax GpaxoBoi mepeaBUIOi OCBITH
4iTKOi cTparerii abo HEBIpHO oOpaHa CTpaTeris MNPU3BOAUTH O 3HIKEHHS
e(DEeKTUBHOCTI MISJILHOCTI OCTaHHIX. Y 3B’SA3Ky 3 IIMM BHUHHMKAaE€ HEOOXIJIHICTh
MOJICITIOBAHHS ~ CTAJIOTO  PO3BUTKY  KOJEKIB, SKE JIO3BOJSE  IIiIBUIIATH
KOHKYPEHTOCIPOMOKHICTh YKPAiHCHhKHX 3aKJIaAiB ()axoBO1 MepeABUINOT OCBITH.
Meta: Meta cTaTTi noJsiirae B OOTPYHTYBaHHI BUKOPUCTaHHSI CTEHKXOJJIEPCHKOIO
MiIX0y B MOJICTIOBaHHI CTAJIOTO PO3BUTKY (DaxOBUX KOJICIIXKIB.

Texer: 3HaueHHS MOJICTIOBAHHS CTAJIOrO PO3BUTKY MOSICHIOETHCS MPUCKOPEHHSIM
3MiH Ha OCBITHbOMY PHMHKY, a camMe€ 3MiHaMHU MOTpeOd CyCHUIbCTBA IIOJIO SIKOCTI
OCBITHIX IMMOCIYT, OCBITHIX TE€XHOJIOT1H, TEMITIB HABUYAHHS Ta 3/1MCHEHHS MEPEI0BUX
HAyKOBUX JOCHIJKEHb. MOJENIOBaHHS CTaJIOr0 PO3BUTKY KOJEIKIB CIPSIMOBaHE
JIOTIOMOTTH KEpPIBHUKAM HAaBUAJIbHUX 3aKJIaJIB TOCWIUTH TO3UIIT KOJEIKY Ha
OCBITHBOMY PHHKY, 3aJIOBOJIbHSTH OCBITHI NOTPEOM CIOXHMBAaYiB Ta JOCITaTu
HaMIYeHUX IUJICH I0JI0 PO3BUTKY PI3HUX BHJIB (haxOBOI MISIBHOCTI. 3MIHCHEHHS
MOJICJIFOBAHHSI CTaJIOr0 PO3BUTKY KOJIEDKY O3HAauae BHOIp KEpIBHUUTBOM IE€BHOI
cTparerii po3BUTKY abo Habopy cTpareriid, ski 3a0e3MedyloTh MepeBeeHHS
(haxoBOTr0 KOJIEJI)KY Ha HOBUM SAKICHUN PIBEHb.

HoBa mapamurma ympaBiiHHSA 3akiagamMu (axoBOi MEPEIBUINOI OCBITH 3yMOBITIOE
MONTYKH HOBUX MEXaHI3MiB PO3POOJICHHS TPAEKTOPIi PO3BUTKY CY4acCHOTO (axoBOTO
KOJIEJKY B YMOBax HECTaOlIbHOCTI Ta HEBU3HAYEHOCTI. 3pocTaroua 3HAYUMICTh
B3a€MOJIIi KEPiBHOI CHCTEMH HABUAJbHHX 3aKJaJiB Ta CTEHKXOJACPIB JOBOJHUTH
HEOOXITHICTh 3aCTOCYBaHHS, TaK 3BAaHOTO «CTEHKXOJJIEPCHKOTO TMIAXOAy». Y
3apyO1’KHIM MPaKTHUIl YHpPaBIIHHS BUIIMMH HAaBUYAJIBHUMHU 3aKjajaMd JOCTaTHBO
MONIMPEHUM € BUKOPHCTAHHS CTEUKXOJJIEPCHKOTO MiIXOMy 3 METO ITiJIBUIIICHHS
AKOCT1 pO3pOOJIEHHS CTparerii pO3BUTKY, TOAl K Y BITYM3HAHIN MNpPaKTUII
YIpaBITiHHSA HAaBYAIBHUMH 3aKjaJaMu HE HAJIA€ThCS JOCTAaTHBOI yBarw 3a3Ha4YCHOMY
MiIX0My, HE Ha PIBHI BUINOI OCBITH, HE Ha PiBHI (PaxoBOi mepenBHINOi OCBITH. Y
3B’SI3KY 3 LIUM aKTyali3yeTbCsl JOCIHIJKEHHSI CYTHOCTI CTEHKXOJIEPCHKOro MiAXOIY
Ta BHUCBITJCHHS 3HAYCHHS WOTO BUKOpHUCTAaHHs. [luTaHHS BIUIMBY Ta 3B’S3KIB 31

CTEMKXOJIepamMH 100 CTPATEriuHOTO PO3BUTKY OpraHizaiii OOTOBOPIOIOTHCS B



poborax b. Arne (B. Agle), C. bepman (S. Berman), JI>x. borpaiit (J. Boatright), P.
Barcon (R. Watson), /I. Beppep (D. Wheller), A. Bikc (A. Wicks), T. Ixonec (T.
Jones), T. Honancon (T. Donalson), T. yndi (T. Dunfee), B. Ean (W. Evan), M.
Knapcon (M. Klarcson), C. Kotxa (S. Kotha), P. Mitgen (R. Mitchel), C. Ornen (S.
Ogden), A. Cseacen (A. Svedsen), M. Cunanmna (M. Sillanpaa), JIxx. Conending (J.
Sonnenfeld), E. ®puman (E. Freeman), P. ®imine (R. Philips) Ta in.

BimoMum migxomom 10 poO3pOOJICHHS CTpaterii  pO3BUTKY MiJNPUEMCTB €
CTEUKXOJAEPChKHUIM, CYTHICTh SIKOTO TIOJSTaE€ Yy BpaxyBaHHI IHTEPECIB YCiX
3aIliKaBJICHUX CTOPIH MPU PO3POOJICHHI CTPATETIUHOTO PO3BUTKY opranizaiii. [Ipote
B YMOBax OypXJHMBOrO pPO3BUTKY CYCHUIbCTBA, HECTAOUIBHOIO PHUHKOBOIO
cepeloBuUIla B rany3i (axoBoi MEepeABUIIOI OCBITH Ta 3aTOCTPEHHST KOHKYPEHIIIT MIXK
KOJIE/PKAaMH PI3HUX KpaiH HaOyBae 0COOJMBOIO 3HAYEHHS CTEMKXOJAEpPChbKa MOJEIb
VIOPaBIiHHSA PO3BUTKOM CYYaCHOTO HAaBYAIBHOTO 3aKjaay. 3TiIHO 3 JAYMKOIO
3apyODKHMX YYEHHMX, NPUXWIBHUKIB CTEHKXOJJIEPChKOI Teopii, CTeUKXoJaepu
IIMPOKO IHTETPOBaHI B YMNPABIIHCHKI MPOIECH HABYAIbHUX 3aKJadiB 3apyOixoKs.
Tak, B. IllenrkynoB Hamae Take Bu3HaueHHS: «CTEHKXOJaepu — II€ OCOOH, KOTpi
nepeOyBarOTh SIK 30BHI, TaK 1 BCEPEINHI, 1 IXHI IHTEpECH MOTPAIUISIOTH i BILUIUB 200
MOXYTh BIUIMHYTH Ha MPOLIEC CTpaTeriyHOro IiaHyBaHHs» [1, c. 252]. Ilepmmm
3arMovyaTKyBaB 3aJly4€HHsI CTEHKXOJIJIEPIB 10 CTPATEriuHOro yrpasiiHHs ¢ipmoro I
Minnoepr, skl BBa)kae, 110 TOJOBHE 3aBJaHHS B I[bOMY IPOIIECl MOJSArae —
IHTEerpyBaTl BIJIHOCMHU Ta IHTEPECH AaKIOHEPIB, CIIBPOOITHHUKIB, KIIIE€HTIB,
MOCTaYaJIbHUKIB, TPOMaJl Ta IHIIUX TPYI Ha HUIAXY, 10 3a0e31euye JOBrOCTPOKOBUMA
ycrix Gipmu [6]. CTEHKXONAepChbKUM MAX1JT MAKPECTIOE BAXIIMBICTh 1HBECTYBAHHS
B CTOCYHKH 3 TUMH, XTO 3aIlIKaBICHUHN y PO3BUTKY KOJCKY. Takuii miaxiy J03BOJISIE
dhopMyBaTH CTpaTEriuHi Il KOJEIKY B Y3TOJXKEHHI 13 30BHINIHIM CEPEIOBUIIEM,
MIJIBUIIY€E COLIAJIBHY BIAMOBIJAIBHICTE 3a iX JOCSATHEHHS; (OpPMYy€E €IHICTh Yy
peamizamii cTpaTerii po3BUTKY KEpIBHUKIB, BHKOHABIIIB Ta 3alllIKaBJICHUX CTOPIH
KoJemky. DopMyBaHHS CHUIBHOTO OaueHHS MalOyTHHOTO (HAXOBOTO KOJIEIKY

A03BOJISI€ IBUAIIC TOCATHYTHU Horo.



3aiydeHHsI 3alllKaBJIEHUX CTOPIH € TMPIOPUTETHHUM B YMOBaX HECTAaOUIBHOIO
30BHIIIHBOTO CEpEeJOBHINA. Takui MiIXiJ MOKIMKAaHUN 3a0e3MeUnuTH PO3YMIHHS
HEOOX1THOCTI BUKOHAHHS TIEBHOI JISJIBHOCTI JJIsI JOCSATHEHHS CTajoro PO3BUTKY Ta
CBOEYACHOTO BHUSBIICHHSI CTpaTeriyHuX mnpobiieM. [IpoTe 3a yMOBHM BUKOpHCTaHHS
BIUTMBY CTEUKXOJIEPIB HA CTaJUil PO3BUTOK KOJICIKY, KEPIBHHUIITBO HABUYAIHHOTO
3aKiaay 3’sSCOBYE CTYIIHb BIUTMBY 30BHIIIHBOTO CEPEIOBUIIA HA PO3BUTOK KOJIEIKKY
Ta CTYNiHb BIUIMBY KOJEIXy Ha 30BHIIIHE cepenoBuine. Komemkam HeoOximaHa
HiATPUMKA THUX, XTO MOXKE BIUIMHYTH Ha HHUX, Ta MMPOEKTYBaHHS BIUIMBY Ha HUX, IO €
OCHOBHHMM TIPHUHIIMIIOM BW)XHBaHHS B CKJIQJHMX YyMOBaX KOHKYpEHIIi. AJke
CHIBIpalsd Ta MAPTHEPCHKI BIJHOCHHM 3 3allIKaBICHUMHU CTOPOHAMHU JO3BOJISIOTH
MaKCUMI3yBaTH MUISXM CTaJIOrO0 PO3BUTKY KOJIEKY Ta 30aJlaHCyBaTH MOro
BIJIHOCHHH 13 30BHIIIHIM CEPEIOBUIIIEM.

BucnoBku: Ha choroaHimHiii AeHb ICHye Oarato NPUKIAAIB BHKOPHUCTAHHS
CTEHKXOJIIEPCHKOTO MIAXOYy I Yac PO3pOOJICHHSI CTpaTerii po3BUTKY IPOBIIHHUX
3apyOiKHMX YHIBepcuTeTiB. DaxoBi KOJNEIXKI, K BIIHOCHO HOBa JlaHKa (haxoBOi
MEPEeABUIIOI OCBITH, TUIBKM MOYMHAIOTH ()OPMYBAHHS CBOiX CTpaTeriii CcTajiaoro
PO3BUTKY B HOBUX yYMOBaX, TOX € HEOOXIAHICTh MPOJOBXHUTH TOCHTIKEHHS 3 1IOTO
MATaHHS Ta aAanTyBaTH Ta 3aCTOCOBYBATH B)KE ICHYIOUWH TTO3UTUBHHM TOCBI.
[TincymoByrouH BUIIE3a3HAUYCHE, 3ayBAKHMO, 1110 BUKOPUCTAHHS CTEHKXOJIEPCHKOTO
MiIXOAy B MOJENIOBaHHI CTaJOTO PO3BUTKY (HaxoBOTO KOJEIXKY JO3BOJISIE
MIIBUIIUTH €(PEKTUBHICTh PO3POOJICHHsSI CTpaTerii pOo3BUTKY 3a PaxXyHOK TICHOI
B3a€MO/IIT aIMIHICTpaIlii KOJIE/PKY Ta BCIX 3allIKaBJICHUX CTOPIH.
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THHOBAIIMHUM MIJXIJ A0 OCBITHIX ITIPOI'PAM 3 PEKJIAMMU TA
3B’SA3KIB 3 'POMAICBKICTIO

Koemyn Temsana

Kano. ¢Qpinon. H., doyenm

Inemumym orcypranicmuxu

Kuiscvkozo nayionanvrnozo ynieepcumemy
imeni Tapaca Lllesuenxa

Kuis, Ykpaina

kovtat@ukr.net

AHortanisi: Te3um  mnpucBsyeHi  OOTPYHTYBAHHIO  HarajibHOI  MOTpeOH Yy
KOHLENITYaJIbHUX 3MiHAaX MIIXOIY 0 OCBITHbO-NPO(ECIHHUX MPOrpaM 3 peKjaMu Ta
3B’SI3KIB 3 TPOMAJCBHKICTIO, MPOMOHYETHCA IHHOBAIIMHUN MIAXia, 10 Tependavae
BBEJICHHS TOHATTS 1HTETPOBAHUX KOMYHIKAIlK sk 0a30BOi Kareropii 1 HapiKHOTO
KaMeHs MIArOTOBKHU (DaxiBIiB KOMYHIKALIMHOL ramy3i.

KirouoBi cjioBa: iHTerpoBaHi KOMyHIKailii, 1HHOBallIMHICTh, peKjama, 3B’SI3KU 3
IPOMAJICHKICTIO, CTEUKXOJIIEP.

AKTYaJIbHICTh. AKTyaJIbHICTh JIaHOTO MaTepialy BH3HAYAE€TbCI HEOOXITHICTIO
OHOBJICHHSI KOHIIEIIII MiATOTOBKH (haxiBIliB 3 PEKJIAMH Ta 3B’S3KIB 3 TPOMAJICHKICTIO,
OUYEBMJIHUM ii BIICTABaHHSM BiJl peaiil Ta moTped PUHKY COLIAIbHUX KOMYHIKaIIIi.
Meta: OOrpyHTYBaHHS TOHSTTS «IHTETpOBaHI KOMYHIKAIlii» sIK 0a30BOTO IS
PO3YMiHHSA Ta BUKIAJaHHSI BCHOTO CIEKTPY IWCIUIUTIH, MOB’SI3aHUX 3 TEOPIElo,
OpraHizallicro Ta nepedoirom epeKTUBHUX KOMYHIKAIIIH.

Texer: /{5 K0KHOTO BUKIIaaya, HAYKOBIS 1 TPAKTUKA HE € CEKPETOM TOM (PaxT, 110
HABYAJIBHUN TIPOIEC 32 CBOIM HAMOBHEHHSIM, 3a 3MICTOM HaBYAJIbHUX MPOTpaM
BiJICTA€ BiJ] MPOCTOPY COIIATPHUX KOMYHIKAIli, 70 poOOTH B SIKOMY MH TOTYEMO
¢daxiBuiB. HameBHo, 11€ cTOCY€EThCS YCIX cep AISIBHOCTI, yTiM, 6€3 mepediIbieHHs
MOKHa CTBEpKYBATH, 110 KOMYHIKAI[li € Y4 HE HAHOUIbII PyXOMOIO, TMHAMIYHOIO
cheporo aisibHOCTI. OHOBJIEHHS B Tally3l KOMYHIKALIMHHUX TEXHOJOTIM MaroTh
3aKOHOMIPHUM 1 OOTPYHTOBAHUM MOTPeOaMU CYCHUIBHOTO PO3BUTKY MEPMaHEHTHHM,

MOCTIMHUN XapakTep.
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VY Toil ke uac, HE CeKpeT, IO akaJeMiyHa HayKa 3allMIIa€ThCsl MEBHOIO MIpOIO
KOHCEPBAaTUBHOW. SIK crpaBemInBO 3a3HavyaB PoOept XaTdiHC, «yHIBEpCUTET — IIe
He pedopMaTopil, ... YHIBEPCUTET — CIIIBHOTA HAyKOBIiB»[1]. 3BicHO, akageMiuyHMIA
HABYAJIbHUU 3aKJIa]] HE MICIIE IJIsi CyMHIBHUX €KCIIEPUMEHTIB, 1 3 II€T TOYKU 30DPY BiJl
YyaciB aBTOpa BUCJIOBIIOBaHHSA, TOOTO 3a octaHHi Maibxke 70-80 pokiB, HIYOrO He
3MiHWIOCA. MeHIle 3 TUM, KOHIICMI[iSi Cy4acHOi OCBITM HE € JOTMaTHYHOI, TOX
ITHOpYBaTH 30POBHIl MparMaTtu3M Cy4acHOTO aliTypi€eHTa B yMOBaX PHHKOBHX
BIIHOCHH Oys0 O camMoryOCTBOM JIJIsl 3aKjiany BHUIO1 ocBiTH. [1001KHO 3a3Hauy, 1110
caMe Takui, 371000JIeHHUM, MIIXiJ, BOUYEBHb, MOPOJAUB PO3MOJIII MaricTpaTyp Ha
MPaKTUYHY 1 HAYKOBY.

Ane y paHiii cTaTTi XOTUIOCS O 3BEpHYTHM YyBary Ha KOHIIENITyalbHE MNUTaHHS
MIATOTOBKM Cy4YacHUX (axiBLiB y raigy3l peKjaMu Ta 3B ’S3KIB 3 T'POMAJICBKICTIO —
TPaAULIHUN PO3NOALUT Ha BIANOBIAHI CHeniaizaiii, 110 BUMarae, Ha Hally JyMKY,
HE MPOCTO YTOUYHEHHS a00 KOPEKIIii, ajje caMe 1HHOBaIIMHOTO Miaxoay. SIK CIyIIHO
3ayBaxkuB O.A. JlyOaceHiok, «IHHOBaiii B OCBITI TOB’si3aHI 13 3arajJbHUMH
MPOIIECAMH Y CYCIUIBCTBI, TJIOOAIBHUMH MPOOJIEMaMH, 1HTErPalli€l0 3HaHb 1 HOpM
comianpHoro OyTTsi» [2, ¢. 2]. IHHOBaWiWHICTH B OCBITI MOJArae HE MPOCTO Y
BUKOPUCTAaHHI UU(POBUX TEXHOJOTIM, aje TNOBMHHA OyTH KOHIENTYaJIbHUM
HOIATPYHTAM 3MiH, CIPHUSTH PO3IIMPEHHIO, HAa OYyMKY 3raJlaHOro BHILE aBTOpA,
1HHOBAI[IHHOTO TOJISl OCBITHHOTO CEPEJOBUIIA Y HABUAJIbBHOMY 3aKJIaJll 3araJIoM.
Huni y Bumax Ykpainu npoTaromMm 4oTHPbOX POKIB OakaiaBpaTy TPUBA€ MiATOTOBKA
¢daxiBIiB 3 peKiIaMH Ta 3B’S3KIB 3 TPOMAJACHKICTIO. OCBITHRO-IPOGECIHHUMHU
nporpamamu rnepeadayeHi, BIAMOBIAHO, 0a30B1 KypcH 3 1CTOPIl Ta Teopil peKiIamu 1
3B’SI3KIB 3 TPOMAQJICHKICTIO, @ TaKO)X HH3KAa HaBYAIBHUX JUCIIUILIIH IPAKTHIHOTO
CHOpsIMYBaHHS, SIK OpraHizallis peKJIaMHUX Ta Miap KamIaHid, opradizamis podoTu
peKJIaMHUX Ta Tap areHTCTB Toilo. Hackinbku Takuil migxXid BiAA3epKaIIoe peaii
punky? Uu He BuUMarae 00’€KTHBHA pEaNbHICTh (haxiBlf, SKUW 3/1aT€H CB1IOMO,
THYYKO, TBOPYO OOMpATH IHCTPYMEHTH BIJANOBIIHO JJO MOCTABJIEHOT METU KaMIIaHii, a
HE 3TAHO 3 HOTo, 1HCTPYMEHTa, MApKyBaHHAM Yy AakKaJeMIYHHMX MIAPYYHUKAX 3

peKJIamMu Ta 3B’A3KIB 3 TPOMAJCHKICTIO?
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Buxigna te3a Hamumx MipKyBaHb MOPOIKEHA 00’ €KTHUBHOIO PEATbHICTIO COIIaIbHUX
KOMYHIKAIli}{, 1€ BXK€ JaBHO CIIOCTEPIraeThCsl KOMIUIEKCHUM MiIXiA 10 KOMYHIKaIlii
SK 1HTErpaiis pi3HOMaHITHUX YMHHHUKIB, IHCTPYMEHTIB, TexHoorii. Tak, me 1993
poKy Oyisio omyOmikoBaHe mepimie BumaHHs KHurd [loms Cmita 3 MapKeTHHTOBUX
KOMYHIKaIlid, y IJHa3Bi $KOro 3a3HaueHo «an integrated approachy», o
nepeKIaagocs Ha TOW 4ac, Ta ¥ 3HAYHO MI3HINIE K «KOMIUIEKCHUN MIAX11y», 110
Oy70 BUIpaBAAaHO BIJACYTHICTIO TEpMiHA-aHajora B POCIACBKIA MOBiI (MOBa
nepekIiaay), aje He nepeaBajio 0araToBEKTOPHICTh 1 TJIMOWHY MPOIeCy IHTerpaliii.
[lin iHTErpoBaHMM MIAXOJOM aBTOP PO3YMIB B3aEMOJII0 YCiX (OPM KOMILIEKCY
KOMYHIKaIliii, 0pH [bOMY KOXXHa (QopMa Mae OyTHM I1HTErpoBaHAa 3 IHIUUMHU 1
MIJKpITUICeHa HUMH JJIS JIOCATHEHHS MAaKCUMAaJbHOI €KOHOMIYHOi e(eKTHBHOCTI.
HeinrerpoBani komyHikanii, Ha nymky II. CMmita, mocuialoTh po3pi3HEHI CHTHAJH,
[0 HETaTUBHO IMO3HAYAETHCSA Ha IXHBOMY cHpHHHATTI [3]. HaTomicTh BHKIIagaroum
CTyJIGHTaM TEOpII0 pekjiaMu abo Teopito 3B’SI3KIB 3 TPOMAACHKICTIO, OpraHi3aIliio
pEKJIaMHO1 KaMIlaHli abo Oprasi3aiio map KaMmnasii K albTepHATUBHI JUCUUILIIHH,
MU 3aKJIAJa€EMO y CBIJJOMOCTI CTYyJIEHTa HE KOMIUIEKCHE, 00’€KTUBHE PO3YyMIHHSA
KOMYHIKAI[ITHUX MPOIIECIB, a IITYYHUIN MpodeCiiHUA CBITOTIISII.

binbuie TOro, ChOroAHI  NPAKTUKM KOMYHIKAUIdHOT cdepu BU3HAIOTH, UIO
3aliMalOThCA TEPEeBaXHO HE BIAcHE pekiamoro, PR ab6o iBeHTamu, ajue
KOMYHIKaIlIsIMUA, a BIJMOBIJIHI areHTCTBA, HE3aJIeKHO BiA IXHBOI «TPAJAMIIIHHOI»
Ha3BH, NPOIMOHYIOTh 1HTETPOBaHI KaMIlaHii, a TaKOXX IIUPOKUN CHEKTP MOCIYT, SIK
JOCIIKEHHS, KOMIPaUTHHT, KOHCAJNTHHT, TMOO0yI0Ba pemyTalii, opradi3aiis
CrieliayIbHUX MOAIN Tomo. TOX HUJIKOM JIOTIYHO CTaBUTH MUTaHHS MPO MIATOTOBKY
¢daxiBIiB 3 1HTErpOBAaHMX KOMYHIKalllld, 3 MOXJIMBUM YTOYHEHHSIM IIOAO0 chep
JISUTBHOCTI, @ HE 3 OKPEMHUX KOMYHIKalIMHUX TEXHOJIOTIH.

['omoBHMM 00’€KTOM KOMYHIKAIIMHOTO BILUIUBY CHOTOJHI € CTEHKXOJAep — ocoba
abo rpyma oci0, siKi 3a1ikaBieHi B poOOTi opraHizailii, Mat0Th MOXKJIMBICTh BILUTUBATU
Ha Hel abo BiJ AYMKH SIKUX 3aJ€KHUTh YCHIINIHICTh KaMIlaHii I0JI0 MPOCYBaHHS
OPOAYKTY, WIABUIICHHSA MONUTY HAa HHOTO ab0 HOro MOmyJsApHOCTI, (OpMyBaHHSA

MO3UTUBHOTO IMIJIXKY 1 pemyTatii [4].
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Po3pi3HsOTECS BHYTpIlIHI (aKI[IOHEPH, MPaliBHUKU (HE KEPIBHUIITBO) 1 30BHIIIHI
(kTi€HTH, TOCTavyajdbHUKH, TMAapTHEPH, YpAld, TPOMAICHKICTh) CTEHKXOJIEpH,
NepBUHHI (3IMCHIOIOTh MPSAMHUN EKOHOMIYHMI BIUIMB Ha KOMIIAHIIO: BJIACHUKH,
KOHKYPEHTH, CIOKMBaul, POOITHUKH, MOCTAYAIbHUKH) 1 BTOPHUHHI CTEUKXOJIEpH
(ypsin, Tpomancekicth, ¢iHaHcoBl iHcTUTyTH, 3MI, mnpodcninku, QiHaHCOBI
aHaJiTUKK). TakoXX 3ampoIOHOBAHO PO3IMOIIT 3allIKaBIEHUX CTOPIH 3a TaKUMH
O3HaKaMmu, sk cdepa BIUTUBY: coliaibHa cdepa, rpoManchka cdepa, eKOHOMIUHA
cdhepa, iHIyCTpiaTbHA Ta HAyKoBa cepu, CTEUKXOJIIEPIB MOKHA YMOBHO PO3JAUIUTH
Ha OCHOBHHUX Ta HEMPsIMO 3allikaBieHHX [5, c. 151].

BianoBinHO mHpaBUIBHO ~ OpraHi3OBaHA KaMIlaHis nependayae  aJeKBATHHMA
iHdopMaIiiHui (IHTEIEKTyaIbHUIM Ta €MOIIIMHUIN) BIUTMB HA KOXKHY 3 IUX Tpyml. Y
MpoIeCl TaKOoTro BIUIMBY 1 BIIOYBa€TbCs pallioHAIBHUNA BiAOIp 1 B3aeMois
KOMYHIKAI[IHHUX TEXHOJIOT1M 3 IHTErpamlel0 1HCTPYMEHTIB, a TaKOX MECEIKIB Ta
KaHaJIB iXHBOI Iepeayi.

Takuii miaxig € 00’€KTUBHUM 1 akTyanbHUM. IIpo 1e cBiauuTh Bxke TOW (hakT, 110
OCMHCJICHHSI 1 TIJIaHYBaHHSI KOMYHIKAI[IHHOTO MPOIIeCy HUHI BiIOYBAETHCS HA OCHOBI
KapTh CTEUKXOJAEPiB, PO3MAITTS MOJENEH SKOi MOXKHA 3HAWTH B MyOJiKaiisx
MPaKTUKIB NIEPEBAXKHO B Mepexi iHTepHEeT. KapTa Moke BKItoUaTh 0arato 3MiHHUX,
K TUI CTEHUKXOJIIEpa, MECEK JUIsl KOKHOTO 3 HUX (MEPEeBaKHO CHUIHHUI), KaHAU
nepeaayli, O4iKyBaHy €()eKTHUBHICTh TOIIO, ajl€ MPAKTUYHO HIKOJIM PEKJIAMHY YM miap
MapKOBaHICTb.

BucnoBku: Takum 4YMHOM, BUKOPHCTAaHHS I1HHOBAIIMHOTO MIIXOMy Yy BUTJISAII
nepeopieHTalli HaBYaJIbHUX IIJIaHIB, BIJAMOBIAHO JO CTAaHAAPTIB KOMYHIKaIIMHOI
peanbHOCTI, Ha IHTETPOBAHWM MIIXiJ 1O OpraHizaiii KOMYHIKAIid  JO03BOJIHUTH
MIJBUIIUTH PiBeHb (PaXOBOi MiATOTOBKHU, 3pOOUTH 1i MAKCUMAIbHO HAOIUKEHOIO 0
3aJI0BOJICHHS] BAMOT CYYaCHOTO PUHKY KOMYHIKAI[iHHUX MTOCIYT.
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SECTION 2. OPERATIONAL MANAGEMENT IN A DIGITAL
ENVIRONMENT
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Annotation: The article discusses one of the tools for conducting strategic analysis
of an enterprise MS Power BI, discusses its advantages over other Bl systems. Using
the example of the HR department, the article discusses the effectiveness of using
Power Bl when conducting strategic analysis.

Keywords: strategic analysis, MS Power BI, organization, operational strategy,
organization strategy.

Relevance: In today's environment of constant change, for an organization to remain
effective over a long period of time, it must make timely decisions. At the same time,
it’s very important to rely on relevant and consolidated data for prompt decision-
making [1]. Very often, when making management decisions, all the necessary data is
there, while there is no general perception of the whole picture. It takes a very long
time to analyze and aggregate all data into a single system, as a result of which some
opportunities may be lost, and the company's profitability may decrease. The use of
modern analytical programs in this case will help automate information analysis
processes and make it possible to make correct management decisions.

Aim: Using the example of the HR department to show the advantages of using the
tool Power Bl when conducting strategic analysis of the enterprise.

Text: Business intelligence systems (Bl-systems) are software that allows you to
collect, analyze, interpret and visualize large volumes of both internal and external

information for making management decisions [2]. One of the most successful and
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popular BI systems is Power BI. It’s is a professional tool for data analysis and
visualization from Microsoft, which will help automate the collection and analysis of
large data sets and see them in visual and live graphs and charts [3]. Power BI
combines all information into a single whole and allows you to see the results of
activities in a systematic manner and in a single holistic format. This tool pulls in all
the information you need from different sources and displays it on a single screen on

a dedicated dashboard. Power Bl has several advantages over other Bl systems:

o the ability to use the free version;

o integration with other products from Microsoft;
. it has more than 100 connections to data sources;
o it has an extensive set of built-in libraries for visualization [2].

In fig. 1 shows an example of a dashboard that was built for the HR department.

(GH HR ANALYTICS DASHBOARD

Year w8 2020 Departmen Bce v
Total Headcount Active Employees New Joiners Exits Accepted Offers Satisfaction Score
317 261 23 33 31 3.00
Headcount Details Satisfaction Score by Employee Attrition by Salary and Work Exp.
N .
@active @ exits @ joiner - @13 years @above 3 years Bup to 1 year
Hiring on Vacant Positions Attrition Rate by Work Experiens Leave Reason Analysis

i =l -
Logislics—)_r__;“" Eetter Opportunity

L Sales

u _—_'“"--_._?--,,_ Ratirlirnsnt.
L g —_— _-ﬁhﬂ'lﬁslsons
Customer Suppait™ ~=————
_.-_-'P%fi‘-r,-fbnqng} Reasen
IFinance e —

Fig. 1 An example of a dashboard for the HR department [4]
Using the example of the HR department, one can understand that the Power Bl is
first of all introduced in order to visually understand the state of affairs of the
personnel, not only quantitatively, but also qualitatively, and as a result, make the
right management decisions. This Bl system is a necessary tool in the face of high-

frequency changes, as it allows you to quickly see and react to the current situation.
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So, for example, very often managers can see the results of one month or another
only at the end of the next month. At the same time, a lot of time has already been
lost for making the best decision. Power BI easily solves this problem and allows you
to see the changes almost instantly, since the information is updated throughout the
day.

In modern crisis conditions, it’s very important to see how this or that indicator has
changed, the degree of workload of the company's employees, how rent changes
during the period of remote work, and how all this affects the profitability and
profitability of the company as a whole. Having seen the big picture, you can easily
make management decisions to effectively optimize the company's human resources.
Analyzing the given example dashboard in fig. 1, you can see that information that
previously could only be seen in numeric format is now presented visually. You can
see the dependence of a particular indicator (for example, the relationship between
the salary of work experience in the company or the main reason for the dismissal of
an employee, depending on the division of the organization). In this case, hovering
the cursor over any indicator, more detailed information about it appears.

You also need to remember about information security issues. Nowadays, the
organization's internal information is an invaluable resource, so its protection is a
very urgent issue for anyone. When you talk about creating analytics for HR with a
Power BI, you can be confident in the security of your information. Each of the
participants in the use of the Power BI has its own access rights, which are
determined by the administrator.

Conclusions: During the transition of the economy to the digital environment, it’s
very important for modern organizations to quickly restructure their operational
processes. Effective business transformation requires analyzing large amounts of data
to identify strategic new directions. At the same time, this analysis takes a lot of time,
which is usually not enough. For this purpose, Bl-systems have been created that help
to quickly, qualitatively analyze this or that information, as well as display it in a
visual and structured format. One of the options for such systems is MS Power BI.

It’s a powerful tool for creating visual analytics. Any analytical information in
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numbers can be reflected in visual and lively graphs and diagrams. With Power BI,
you can make timely and necessary decisions to improve the efficiency of your own
business. The introduction of such a tool will help the organization gain a new
competitive advantage, not only manage the organization's flow activities, but also
build long-term strategic plans.
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Text: The pandemic dictates to us its own new rules by which we have to live and
rebuild the usual rhythm and principles of work. The changes that society is
undergoing in a pandemic are inevitable and global [1]. Nevertheless, it is necessary
to find flexible options for responding to any stress factors in their broad
understanding. The more variable and flexible the system is, the more likely it is to
keep it intact. The COVID-19 pandemic has caused and continues to cause many
social changes and transformations. Discussing them, first of all, they mean negative

economic consequences, problems of the health care system and medicine [2] [3],
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problems of a psychological nature, generated by a sharp restriction of social
contacts. The issues of education are quite acute, primarily from the angle of its
transition to a distance format and the problems arising in connection with this among
students and teachers. However, the situation of transformation of higher education,
under the influence of the pandemic, in our opinion, is much more complicated in
terms of fundamental social consequences [4]. Nevertheless, the vast majority of
countries around the world have preferred to temporarily halt the bulk of their
economic and social activities, notably in the education and cultural sectors, so as not
to overburden their health systems, giving priority to saving lives rather than
maintaining a facade of normality [5]. It is important, however, apart from the debate
that rages surrounding the priorities chosen by nations in the face of COVID-19, to
identify the consequences that this period will have on the world's populations. This
note presents some of the consequences that this crisis has had and will have, as well
as a few of the challenges that it imposes on the education of young people around
the world.

Higher education also has the ability to independently recover from emergencies,
however, due to its less flexibility, programmed for long-term cycles of the scientific
and educational process, dependence on external funding, this ability is limited and
under certain critical conditions may not work. That is, the existing models of higher
education may undergo very profound changes under the influence of the pandemic
and will not be able to recover in their previous form. Obviously, in a pandemic
world, public funds will be redistributed in favour of medicine and social
protection. At the same time, for the formation of highly qualified personnel, it is
necessary to provide funding for universities. A global problem was the drop in the
income level of the population and the ability of students and their parents to pay for
education, which led to an inevitable decrease in international academic mobility and
a decrease in the number of foreign students [6] [7].

It is already clear to us that there will be no return to the “previous normality’; it will
be replaced by some other, new, “normality” to which we will have to adapt. That is,

it is necessary to prepare not for the restoration of the usual format of higher
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education, but for its fundamentally new forms of design and organization. Changes
in higher education, in turn, will affect other social institutions and overall
sociocultural dynamics. The topics of discussion about higher education mainly
concern several subjects: online learning; internationalization of education; scientific
research and scientific and practical conferences; financing in a pandemic; strategy,
quality of education in general and interaction with the state. This list shows which
problems of higher education have become more relevant since the beginning of the
global pandemic [8].

Lots of articles on the reorganization of higher education in a pandemic are devoted
to global strategic issues. These are discussions about the future of higher education,
the essence and permanence of educational institutions, transformation processes and
their impact on the general approaches of universities. Despite the challenges and
difficulties, there is an opportunity for positive transformations and shifts in the field
of higher medical education. Since the pandemic was unexpected for all of us, higher
schools required the rapid development of strategies and tactical decisions to help
foreign students who found themselves in the country during the pandemic. Another
strategic issue was how to attract new applicants in the face of uncertainty, how to
reorient to the domestic market with a decrease in the number of foreign students. In
higher education in both Ukraine [9] [10] and Portugal [11], the following trends are
strengthening: growing understanding of the importance of planning the vision of
universities; developing a blended form of learning [12], which will include the best
practices of offline and online learning [13]; cooperation between universities on
global problems will increase; Heads of universities have to delegate and trust the
staff more in the development and implementation of the necessary decisions,
because in times of crisis, flexibility and adaptability, the ability to quickly make key
decisions, are most valued.

Obviously, the coronavirus affected the plans of half of the students who wanted to
study abroad. Therefore, universities are looking for new ways to attract international
students. Virtual exchanges are becoming more and more popular, which allow

applicants for higher education from different countries [14] [15], without leaving
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their homes, to gain experience of studying in foreign institutions. There is also the
problem of the quality of education. Another pressing issue is how to organize
laboratory and practical exercises during a pandemic. According to asurvey by
the International Association of Universities [16][17], almost all universities have
introduced distance or mixed learning. But many were not ready for full-fledged
work in a pandemic. The impact of distance learning on the mental health of students
and teachers is of concern.

The biggest challenges for educators are to maintain student engagement, prepare less
experienced teachers to use digital learning channels, and ensure high academic
standards. Despite certain difficulties, the forced transition to distance learning offers
more flexible learning opportunities, namely: it allows you to combine synchronous
learning with asynchronous learning. One way to solve this problem is to be able to
upload your own instructional video course and quizzes so that students can learn at
their own pace and on their own schedule. To actively engage in learning, teachers
can encourage students to include not only audio, but also video during
class. Professors could also credit part of the final grade for active participation in
online classes to motivate students to be proactive. Universities are forced to monitor
changes in the quarantine legislation and introduce appropriate solutions. It can be
assumed that the crisis caused by COVID-19 both exacerbated existing problems and
created a number of new challenges for higher education.

Higher education is expected to be dominated by distance (online) teaching and
learning. In addition, the Executive school expects, unfortunately, showed a
significant decrease in live and direct communication within the university e is
certainly actualize the demand for new massive online courses such as Coursera,
Udacity, Khan Academy, FuturelLearn, edX, Canvas Network and other. It is possible
that the process of global internationalization of higher education will stall, and
foreign students will begin to give preference to distance enrolment and
learning. Already, both the general trends of higher education and its place among the
basic social institutions, its relationship with the general social, political, and

economic environment are changing. Visible transformations are taking place in the
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inner life of universities, in management, relations between the administration and
employees, and the stratification of the teaching staff by age, scientific effectiveness
and digital competence is increasing.

Conclusions: It is obvious that a return to the old positions is impossible. Therefore,
it is important now to reorient the strategic vision of adapting higher education to the
conditions of the new reality. Higher education in modern society is no less important
social structure than the economy. Economic crises and recessions, despite their
depth and destructiveness, are replaced by ups and downs, the emergence of more
effective economic models. The system of higher education plays an important role in
this, which provides training of the necessary specialists, scientific and technological
developments, and innovations, helps the economy to overcome the crisis and adapt
to new realities.
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Relevance: The article refines the integrative approach to change management in
educational institutions of higher learning, proposed elsewhere by the author, by
proposing a formal model of change management. It contributes to the body of
knowledge in education management by proposing a toolbox of six sigma, agile, and
design thinking best practices used throughout a CM project lifecycle.

Aims: The author proposes a formal four-step model of organizational change at
educational institutions based on the rapid adoption of transformational leadership
philosophy, a set of change management best practices as they exist in other, more
market-sensitive industries as well as other management and communication and
management tools.

Text: As the COVID-19 pandemic continues to impact socio-political dynamics,
economic activity and mental health throughout the world (see [1], [2], and [3]), it s

becoming increasingly clear that its effects in all of these areas will be long-term and
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multi-generational. In the education industry in general, and in higher education
specifically, the disruption will be felt by both the beneficiaries of education and by
the institutions that provide it [4].

This situation is exacerbated by several destructive trends in education that preceded
COVID-19. The first failing trend had to do with what students were learning.
Historically, higher education has been rightfully seen as the shorter, most efficient
path from “haves nots” to “haves”, a social lift for individuals and an economic fuel
for nations. For too long it continued to emphasize repetition, memorization and
standardization - the building blocks of the 1Q construct and the virtues that are being
easily and efficiently supplanted by artificial and augmented intelligence (Al). The
system of higher learning was failing to offer the students the much-needed new
socialization skills, new emotional intelligence, new communication abilities and new
problem-solving mechanisms (see [5], [6]).

The second, related failing trend had to do with how the learning process was
structured: the system has also been showing its age in terms of its core function of
knowledge transfer. While most professors, programs, departments and schools
conceptualized knowledge as mostly “content”, the contemporary workplace and
social reality prompt college grads to look at knowledge as mostly “experience” [7].
While research calling to a change in how learning was structured [6] and managed
[8] certainly existed, the urgency was not systemically acknowledged.

Both trends aided the emergence of a host of competing educational structures that
offered industry certifications, instead of college diplomas, alternative (in-house
corporate or third-party) professional development paths, instead of university
educational programs and “praxis” professional recognition. These structures
succeeded in diverting a significant number of the potential applicants away from the
institutions of higher learning. The urgent need to transform for new skillsets, new
experiential knowledge and new market supremacy that colleges and universities are
faced with, became simply impossible to ignore after the COVID-19 pandemic as

financial and market problems accumulated.
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The demographic and market pressures force innovative professors, department
heads, deans, rectors and presidents of universities to undertake systemic change in
their institutions and academic units and, necessarily, to become transformational
leaders themselves. Carrying such a transformation out presents an enormous
challenge — institutionally, as well as personally for each educational leader, manager
and person of responsibility.

This challenge would be big enough if it only consisted of the complexity of having
to conceptualize, plan, execute, lead and measure the success of institutional change.
However, it is further exacerbated by the traditional inflexibility of the individual
organizations and the overall industry of higher learning [9]. If resistance to change is
an important consideration for a transformational leader in any industry, in education
such a resistance is exacerbated by the lack of experience of change — among the
leaders as well as among the employees.

Forty-eight years ago, in the first edited volume on change management in education,
Michael Brick asked: "What then can be said of the institutional leader who is
ignorant of the dynamics of change? What can be said of the leader who allows the
institution to flounder, who denies the public the services it expects from its
institutions, because he does not know how to effect change in the institution?" [10,
p.4]. How, then, should the leaders in organizations of higher learning respond to the
current challenges? In this author’s opinion, the answer is twofold: they must adopt
(1) a transformational leadership philosophy, (2) the toolbox of change management,
and (3) a strategy of organizational storytelling.

Given the format of this paper, it is impossible to discuss individual aspects of change
management and organizational storytelling at any level of granularity. Instead, the
author, would like to refer the reader to a more detailed discussion of change
management found in [11] as well as to appeal to our own experience of helping our
clients institute change management initiatives and develop organizational
storytelling process in their educational programs, that we have accumulated at
gorelikonsult, were the author serves in the role of Principal Consultant. Today,

change management is a staple in the modern management toolbox. A cursory
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research reveals that a most superficial professional certification course in CM costs
upwards of $3000 and hundreds of consulting companies and thousands of book
authors offer their services to organizations in need of a formal organizational change
management initiative. Change management has become mainstream [12].

Formal change management initiatives in Academia must address the mounting
evidence of its failure as a system of knowledge transfer, as a guarantor of economic
growth as well as a means of establishing cultural continuity. On an individual level it
must help educators regain their relevance in the modern world of mass self-
communication [13], multiple learning modalities [8], and the changing meaning of
white-collar work [14]. On the organizational level, it must redefine both the
structure and the processes that support the instructional quality and re-establish the
market relevance of colleges and universities. Formal change management initiatives
at organizations of higher learning should be designed to effect rapid core change
concerning (1.) the human resources development and hiring practices, (2.) pedagogy
and learning systems, and (3.) student relationship management (e.g., see [9]). These
developments, if undertaken in earnest, will involve (among other requirements)
leadership coaching, organizational culture modification, faculty and administrators
training, investments in learning systems and student relationship management
systems, as well as a significant internal information flow redesign. They will take
time, patience, and an unwavering commitment by the C-level leadership.

For a good discussion of transformational leadership, especially as it pertains to
education, the author recommends consulting [15], [16], and [17]. We follow an
established definition of transformational leadership as a change-focused perspective
of leadership that reflects an organization leader’s commitment to both achieving the
goals of an organization and simultaneously meeting the needs of the individuals who
make up that organization [18]. Thus, such an approach leads to continuous
improvement of the leader, the organization and the empowerment of the employees
by inspiring those individuals to excel and to become their best. Transformative
leadership is based on the principles of open communication, empowerment, growth,

equity, balancing critique and promise, and moral courage. [18]. As a leadership
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approach, it is ideally suited to formal organizational change initiatives as it relies on
planning, open continuous two-way communication, celebrating milestones, balances
promise and critique, is value-driven as well as goal-driven and sees management as
coaching, inspiring, facilitating and leading and not primarily as planning directing
and controlling.

The concept of organizational storytelling is indispensable for a transformational
leader in the process of solidifying the results of organizational change initiative. It is
based on the premise that a modern business, including higher learning institutions, is
porous, transparent organizations. “In such organizations, communication within as
well as the dialogue between the organization and its environment (customers,
competitors, stakeholders, etc.) occurs in a mostly unrestricted, unplanned, and
continuous fashion. In this situation, each member of the organization, from a C-level
executive to an intern, becomes a "customer-facing representative,” and every
communication, whether an internal memo or an after-hours rant on social media,
becomes a communication "on behalf of" the organization.” [11, p.25]

“The optimal organizational strategy, then, is to implement management, training,
and coaching to ensure that the communication and behavior of all employees — at
work or out of office — communicates a consistent story about the organization and
that this story is consistent with the mission, vision, and values of that organization.
This strategy essentially enables an organization to effectively detect, anticipate, and
risk-mitigate changes in their business environment (a critical factor for
contemporary institutions of higher education) by consistently weaving their story
through communication and interactions of their members.” [11, p. 25]

Here, the author proposes an overview of the model that integrates transformational
leadership change management and organizational storytelling into one
comprehensive approach.

This author proposes that the higher education institutions address these challenges
by the rapid adoption of a set of change management best practices as they exist in
other, more market-sensitive industries. There is some evidence of success: current

literature documents how universities, colleges and isolated departments adapt best
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practices of change management to their institutional (e.g. [9] and [19]). Such
projects also necessarily results in the ad-hoc development of best practices
leadership skills change and coaching (e.g. [20]). These documented experiences and
best practices, however, have so far been fragmentary and are difficult to implement
at scale. The following four-step model of implementing organizational change at an
institution of higher learning is proposed to remedy this situation:

1. Value-Driven: Transformational Leadership Approach

The institution’s leaders adopt, through formal training and after deep self-reflection,
a transformational leadership philosophy that is value-driven and based on open
communication, empowerment, growth, equity, balancing critique and promise, and
moral courage. We emphasize the need for formal training as this process involves
significant personal management style transformation.

2. 100% Committed: Organization-Wide Integrative Strategy

The institution’s leaders commit to a high-level, integrative strategy to managing
institutional change that encompasses organizational mission, vision, administrative
structure and processes, communication, infrastructure, job descriptions and hiring
criteria, professional development and evaluation as well as individual mental
models.

3. Top-Down and Bottom-Up: Change Management Tactics

Such a strategy would include a toolbox of approaches addressing both “top-down"
and "bottom-up" processes of institutional change [6]. Among the "top-down"
processes, addressing the transformation of leadership, policy, vision, incentives,
pressure, coordination, funding, and infrastructure provision is a top priority.

Among the "bottom-up,” the critical processes of institutional change are the
acceptance of the value of the innovation by the employees involved or affected, the
willingness to move through initial difficulties as well as the unavoidable
"implementation dip," adequate personal skills, and psychological and mental well-
being [21].

4. Borrowed Toolbox: Design Thinking, Six Sigma, Agile, Organizational
Storytelling
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While change management provides the overall framework for leadership and
communication, college and university leadership should borrow the tools from
several other established management methodologies (see Table 1, below). Design
Thinking methods benefit the university's ability to refocus its mission, vision, and
services to change with the business environment. (Lean) Six Sigma provides the
language for Critical-To-Quality indicators — the priority areas of organizational
attention. Agile philosophy effectively guides change leaders and change agents on
campus during the inevitable unexpected situations. To ensure continuity and
relevance of the adopted mental models, behaviors, and management practices, the
author recommends implementing an organizational storytelling process — an
integrative model of continuous internal and external two-way organizational

communication the author co-authored at gorelikonsult.

Table 1
Institutional Change Phase Organizational / Management Approach
Discovery phase: Project scoping, mission and vision | e Change Management;
alignment, C-level commitment. 3 Design Thinking
Project planning and kick-off phase: Critical-To- | e (Lean) Six Sigma;
Quality indicators (CTQ), project charter, schedule, | o Change Management
planning, initial communication.
Project implementation and control phase: Rapid | e Agile;
iteration of administrative, infrastructure, and skillset | o (Lean) Six Sigma;
innovation (bias for "imperfect action"), measurement | o Change Management
of CTQs, feedback, on-going communication.
Project ownership transfer: training, behavior | e (Lean) Six Sigma;
reinforcement. o Change Management
Continuity assurance. o Change Management;
o Organizational Storytelling.

Conclusions: The benefit of adopting organizational storytelling as a strategy is an

effective organizational storytelling process that positively impacts internal
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communication, stakeholder relationships, brand narrative, business environment

awareness, risk mitigation, and costs.
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AHoTamisi: Po3rissHyTO 0COOJMBOCTI CHCTEM KOMYHIKallli, HOBHUX TEXHOJIOTIH 1
Mefia, iX 3aCTOCYBaHHA JUJIsl JUCTAaHUIMHOTO HAaBYAaHHS y cdepl BHUILOI MPOQeciiiHOl
OCBITH, HAaroJjoOLIEHO Ha BaXJIMBOCTI (OPMYyBaHHS KpEaTUBHOTO KJacy sK
BHU3HAYAJIbHOI'O YUHHUKA CY4YaCHOTO PO3BUTKY 1 Ha 3aBJaHHSIX HaBUAJbHUX 3aKJaJlB,
110 3/1MCHIOIOTh KYJbTYPHO-MUCTELBKY MIITOTOBKY (paxiBIIiB.

Kaw4yoBi caoBa: cydacHi OCBITHI TEXHOJOTII, MJi/DKUTAII3Amisl HaBYaIbHOI
iH(opMarlii, oHIaitH-HaBYaHHSI, OHJIAWH-TEXHOJIOT1i, OHJIAHH-KOHTCHT.
AxryansHicTb: Ilepen 3akmamamMu BUINOI OCBITH Yy BChOMY CBITI HECHOAIBAHO
MOCTAJIA CEPHO3HI BUKIIUKH, aKTyallI3yI04UH OTPe0y HOBHUX YIPABIIHCHKUX PIIIICHb B
oprasizaiii HaBYaJIbHOTO MPOILECY, MPAKTUYHOI MIATOTOBKM MalOyTHIX (axiBLiB,
HayKOBO-JIOCIAHOT poO0TH MPOoPecopCchKO-BUKIAAAIBKOTO KOJIEKTUBY, Y 3A1HCHEHH1
TBOPYMX MPOEKTIB. B yMoBax BCECBITHBOI TaHIEMii aKTUBHO BIIPOBAKYIOTHCS
TEXHOJIOT1i JAMCTAHIIITHOI OCBITM W1IOJO0 BCIX (OpPM HaBYAIBbHOI pOOOTH 13
CTYJIEHTaMU — JIEKIIIMHUX, CEMIHAPCHKUX 1 MPAKTUYHUX, TBOPUYUX 1HIUBITYyaTIbBHUX
3aHSTh, 3aJ1KOBO-EK3aMEHALIMHUX CecClii 1 BCTymHUX KammnaHiid. OTxe, rOJOBHUM
3aBJaHHSAM YHIBEPCHUTETIB € CbOTOJIHI 3aCTOCYBAHHSI MEXHON02IU OHIAUH-HAGYAHHS.
Merta: Po3riissHyTH OCHOBHI TEHJEHIIIT 1 MPOLIECH Y BUILIN HIKOJI, 3yMOBJIEHI HOBUMHU
yMOBaMH 1i JisSJIbHOCTI, BPaxOBYIOUM CTpATEril0 KOXKHOTO 3aKjaagy BHIIOi OCBITH
3100yTH BU3HAHHS Ha PUHKY TIpaIlli SK MPOBIHOTO Yy BIJMOBIIHINA chepl MiATOTOBKU
(haxiBIliB

Texer: ¥V Ham vac 3aBAsKyd 3aco0aM HOBUX OHJIAMH-TEXHOJIOTIH YHIBEPCUTETU
CTBOPIOIOTH MOXKJIMBOCTI 3700yBaTu MpoeciiiHy OCBITY B OyAb-SIKUX HECTAaHAAPTHUX

CUTYyaIlIsIX, a 3JJaTHICTh 3alpOIIOHYBATH BIJIIOBIIHI HABYAJIbHI KOHTEHTH 1 YMOBH JJIS
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KOPUCTYBaHHS HUMHU CTAHOBUTH O3HAKY CY4YacHOI OCBITHBOI KyinbTypu Kpim ToroO,
BiI0OYBA€ThCS TOTAIBHHUI MEpexiJ 0 TOTAJBHOTO MIDKUTATY, M0 Oe3MocepesHbo
TOPKHYJOCh 1 cdepu ocBiTH. JlipkuTamizaimis sSK HOBHM TPEHJ Cy4acHOTO
CYCIIIJIBHOTO PO3BUTKY Mependavae ouudpyBanHs iHpopmarii B Oynb-akiit cdepi
3HaHb, CIPHUSIOYU LUM 1i MIBUAKOMY W €(PEKTHBHOMY MOUIMPEHHIO, 3aCBOEHHIO,
onorieHHto. Ille nampukinmi XX ctomitrs XXan boxapisp mependadyaB MaiOyTHIO
enoxy AbKHUTaTy. Y cBOiM Bimomii mpani «Excras komyHikaiii» BiH 3a3HaydaB, IO
(dayCcTIBCbKMH  TIepioJ  BUPOOHMIITBA 1 CIIOKHMBAHHS  IOCTYIHUBCS — MICIIEM
«(IPOMETEEBCHKIN» epl €JHaHb, KOHTAKTIB, 3BOPOTHOTO 3B‘S3KYy W 3arajbHOIO
iHTepdeiicy, sika HacTae 3aB/ISIKA BCECBITY KOMYHiKarlii. [{i TeHeHIIii cTaau CbOroiHi
pEaNbHICTIO, BOHM HaOyBaloThb HOBUX (OpM 31 3MIHOIO TOKOMiHB. JliTH, dKI He
3actanu cBiTy 0e3 InTepHery, mnepeOyBalOTh Yy NOABIMHMI iIACHOCTI. Y IXHil
CB1JIOMOCTI BIpTyaJbHUM 1 peaJIbHUI CBITH HEPO3AUIbHI. HOBI IIIHHOCTI 1 TEXHOJIOTI],
HOBI I'€OMOITUYHI BIJIHOCUHH, HOB1 CTHJI1 KHUTTSA 1 CMIOCOOM KOMYHIKaIlii HOTpeOyIOTh
a0COJIFOTHO HOBUX 17ie# 1 aHasorii, kinacudikaiiii 1 moHsTh [1].

VY 3aknmagax BHWINOI OCBITH TMPOIECH IKUTAMI3aIlli CTAaHOBJISTH OCHOBY IS
nepexoay BiJ 3BUYHUX (OpM 1 METOAIB HABYAHHS IO HIMPOKOTO 3aCTOCYBaHHS
IHTEPHET-TEXHOJIOT1i: BiJ€OoNpe3eHTallll, CrelialbHUM MMOPTaJId, TECTYBaHHS TOLIO.
OnudpyBanHs HaBUaIBHOT 1H(OPMAITlT 3HAYHO CITPOIIY€E MPOLIeC HaBUYaHHA, 30arauye
Horo axkrtyanapHOIO 1H(OpMAII€I0, HaJla€e MOKIIMBICTH 3aKjiaJlaM BHUILOiI OCBITH 1
CTyJIEHTaM JisiITH BIANOBIAHO A0 crnenudiunux yMoB mgisutbHoOcTi. [llompaBna,
BHACIIIJIOK I[HOTO 3BYXKYIOTbCS cdepa 0e3Mocepe[HhOTO  CHIIKYBAaHHS — MIXK
BUKIIaJJadaMyd 1 CTyJCHTaMH, BaXXJIMBOTO [Isi ¢GopMyBaHHS Takoi ©0a30BOi
KOMIIETEHTHOCTI, SIK KOMYHIKaTHUBHICTb.

3aBASKM HOBITHIM HaBYaJIbHUM TEXHOJOTISIM 3a3HAIOTh 3MIH KPHUTEpIi, 3a SKUMH
cydacHi aOiTypieHTHM oOOupaloTh HaBUYAJIbHUM 3akiajn sl 3700yTTa  (paxoBoi
MiTOTOBKY, aJKE TETep Ha MepeaHid IJIaH BUCTYIMA€ SKICTh ocBiTH. CKaxkiMmo, B
yMOBax JUCTAHIIMHOTO HaBYaHHA [UIsI CTY/ACHTa BXXE HE TaK Ba)XJIUBO, JI€
pO3TAIlIOBAaHUI HABYANBHUUN 3aKiajl, HATOMICTh MEPHIOPSIHOTO 3HAUEHHS HaOyBae

3MICT HAaBYaJbHUX MpOrpaM, IX BIAMOBIIHICTE BHMOTaM Cy4YacHOi mpodeciitHoi
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TSJIBHOCTI Yy TiM cdepi, sSka IiKaBUTH Horo. 30KpeMa, CHUTYyallis MaHJIeMii,
3aMpoBa/KEHHS OHJIAifH-HABUAHHS CYTTE€BO CKOPUTYBAJM HaMIpH YYacCHHKIB
OCBITHBOTO IPOIIECY: XTOCh Ma€ YJAOCKOHAJIUTU CBOi 3HAHHS 1 HABUYKU 100
KOPUCTYBaHHS OHJIAMH-TEXHOJIOTISIMH, ajie 0arato XTo, 0COOJUBO 1HO3EMHI CTYICHTH
abo Ti, XTO MO€AHYyE HaBYaHHSI W mpodeciiiHy AISUIBHICTb, XOUYyTh MaTH OUIBII
THYYKH BHUOIp HaBUaJbHUX MpOrpaM 3 AUCIMIUIIH, aKTyaJbHUX MJIs HUX SK
MaiOyTHIX (paxiBIIiB.

Kpim TOro, LUIKOM NPUPOAHUM € TO€JHAHHS OHJIAWH- Ta O(JalH-HABYaHHS, IO
HAJa€ MOXJIMBICTh KOXKHOMY SIKHAWKpaile BUKOpUCTATH 1HGOpMaIiiHUN pecypc
KOXKHOTO 3 IUX (opMariB. fIK MEepeKOHye OOCBIM, 1 1€ MIATBEPAKYIOTh CIELIANbHI
JOCTIIKEHHS, MAaKCUMaJIbHUM pe3ynbTaT Ja€ came Take iX noeaHaHHsa. OcoOiauBo
3aI[IKaBJIIOIOTh CHOTOJIHI OHJIAWH-TIPOTpamMu, IO 3a0e3MeuyloThb TPETIH OCBITHIM
piBEHb MiArOTOBKU AOKTOPIB (inocodii (mokTopis PhD).

BaxxnuBo, 110 111 MUTaHHS 3al1KaBIIOIOTh HE JIMIIE OKpPEMi 3aKJiaJu BUIIOI OCBITH,
BOHU aKTyajlbHI Ha JepkaBHOMY piBHI. Tak, y pamkax cmiBopaui MiHicTepcTBa
ocBiTH 1 Hayku Ykpainu 3 TOB «Maiikpocodht Ykpaina» y 3B’S3Ky 31 3HAUHUM
MOIIMPEHHAM  TocTpoi  pecmipatopHoi xBopoou COVID-19, cnpuumneHoi
kopoHaBipycoM SARS-C0OV-2, [10OCATHYTO JOMOBJICHOCTEH TIPO  JOMOMOTY
YKpaiHCBKUM 3aKjia/iaM OCBITM B HaJIarO/DKEHHI MPOIECY MPOBEIEHHS OHJIaNH-
3aHATh. 30KpeMa, O€3KOIITOBHO HAJAa€ OCBITHI MOCIYTH LIEHTP KOMAHJHOI POOOTH
Microsoft Teams for Education, 3okpema: opraHizaiisi OHJIaHH-3aHATh 3 MOKIHBUM
iX 3amucy 1 TmeperisigoM y Oyab-sIKMA dYac, CTBOPEHHS 3aKpPUTHX 4YaTiB IS
CIUJIKYBaHHs;, TipoBeaeHHs BigeokoHpepeniiit (10 300 yyacHukiB 6e3 oOMexKeHHS B
yaci); TUIaHyBaHHS 3aB/JaHb, KOHTPOJb 32 IX BUKOHAHHSM, OI[IHIOBaHHS; ()OpMyBaHHSI
€JIEKTPOHHOTO PO3KJIaay; CHCTEMaTu3allisi HaBUYaJbHUX MAaTEpialliB; MOXKJIUBICTh
3aJlydaTd €JICKTPOHHI MIAPYYHUKH; OpraHizamis AUCTaHIIMHOTO HaBYaHHSI B
ACUHXPOHHOMY 1 CHHXPOHHOMY PEXKUMaXx; PO3MIIIEHHS OTOJIONICHbD, JAHIKECTIB JIs
BCiX YYaCHHUKIB OCBITHBOT'O MPOIIECY.

Kpim Toro, MOH VYkpainu ykianae yroau 3 iHIIMMHA KOMITaHISIMU TPO 3a0€3MeUeHHs

3aKJIaiB OCBITM OE3KOIITOBHUMH 1HCTPYMEHTAMHU JUCTAHI[IITHOTO HaBYaHHS,
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3o0kpema ['O «®ona miaTpuMku iHGopMaliiHoro 3abde3neueHHs cTyaeHTiBy, TOB
«EBomomin ['pyn», TOB «InTepakTuBHI cUCTeMH HaB4YaHHA» Toio.BoaHoudac, 11010
oprasizailii HaBYaJbHOTO IMpOILIECY B OHJIAWH-QOpMAaTi, MOCTAIOTh MNHUTAHHS, IO
noTpeOyIOTh HAJIEKHOTO BHUPILMICHHS. [AeThes mepenyciM mpo HampalfoBaHHS HOBUX
METOJIMK TMpe3eHTallll iHpopmMmarlii, 00 HEepiIKO TpaIusIeTbes, IO 3aco0aMu BiJEO
TPAHCIIOIOTHCS TpaAMIIiiHI Jiekiii. OHIalH-KOHTEHT Mae OyTH pO30MTUI Ha TEBHI
KOMITOHEHTH, BHUPOOJICHI BIJIIMOBIIHI METOAMW B3a€EMOIi 3 OHJIANH-ayAUTPPIEIO,
NepCcoHaII30BaH1 CEPBICH.

B Vkpaini gepxaBHOro 3HaueHHs HaOyna mpoOsieMa IpalleBIalITyBaHHS
BUITYCKHHUKIB YHIBEPCHUTETIB, CTBOPEHHS TaKOi CHUIbHOI IJIAT(HOPMY, 3aBASKH SIKIA
00’€KTUBHO BHCBITIIIOBAIKMCH 3allUTH PUHKY Mpalll Ha CIELIaTiCTIB 3 KOHKPETHUMU
(baxoBUMHU KOMIETEHIISIMA. MOXJIMBO, HE BCIM CTyJEHTaM HEOOXIJIHO HABYATHUCH
YOTHUPHU YU I1'ATh POKIB. [eThCcs mepeayciM Mpo Tak 3BaHl MPUKIAIHI (PaKyJIbTETH,
CTYIACHTH SIKMX MaKCUMYM IICJISI TPhOX POKIB HaBYaHHS, 30KpeMa M TUCTaHIIIHOTO,
MoOIJIH O MpaloBaTh B YCTAHOBAX, SIK1 3allIKaBJICHI B TaKUX (paxiBIIsX.

[Mpunaiimui, 2020 pik, skt MmuHyB mig 3Hakom COVID-19, cyTTeBO CKOpuTyBaB
CBITOBI TMpIOPUTETH, 30KpeMa ¥ y cdepl BUIIOI OCBITH, 3arajbHI 1 YacCTKOBI.
VY CB1IOMJIEHHS JIFOJICTBOM TJIO0AIbHUX BUKJIMKIB Yacy MIJHOCUTh HAyKy M OCBITY Ha
piBEHb BU3HAUYAJIBHUX (akToOpiB OyTTs couiymy. CydacHa MoyioAs y mporieci (haxoBoi
MIATOTOBKM Ma€ HaOyTH 3JaTHOCTEH, HEOOXITHUX JIs ii MOCTIHHOTO CaMOPO3BUTKY,
100 y3ro/KyBaTy CBOi HAMIPH 1 MOXKJIMBOCTI 3 IMHAMIYHUMH 3MIHAMH B CY4aCHOMY
cBiti. Takuit miaxia moTpedye CTBOPEHHS CHPHUATIUBOI aTMOCHEPH JIsl apTUCTUIHOL
U KynbTypHOi KpeaTuBHOCTI. Tak, Piuapn ®mnopin, amMepuKaHChKHA E€KOHOMICT 1
COIIIOJIOT, BBAXKA€ TBOPYICTh HAWBKIUBIINIMM EKOHOMIYHMM (HaKTOpOM, BIH
MepEeKOHaHUH, IO IO MalOYTHHOTO BHUPINIYIOTH JIFOAW, SKI HajekaTb [0
KpEaTUBHOI'O KJacy, 30KpeMa TEXHIYH1 CIellaliCTH, HAYKOBIl, MpalliBHUKU cepu
KynapTypu 1 mmctenTBa, 3MI [2, c. 9]. IneTbcst mpo KpeaTuBHICTh, MOB‘sS3aHy 3
OHOBJICHHSIM YMOB Mpalli, CTUJIIO KUTTS, POPM CHIJIKYBaHHS MIXK JIOJbMU. 30KpemMa
MPUBEPTAE yBary KOHUEMIS «I1[UKUMOJEPHI3MY» OpPUTAHCHKOTO JITEpaTypO3HABLS

a KyabTyposora Amana Kip6i [3], sikuit oOrpyHTyBaB TEOpil0 HOBOi KYJIBTYPHOI
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napajiurMyd TPETbOTO THUCSIYOIITTS 3 YpaxXyBaHHSM CTPIMKOTIO PO3BHUTKY CYYaCHHX
KpEAaTUBHUX TEXHOJIOTIH, BIUIMB SKUX HA KYJbTYpPY, COIIYM 1 Ha KOXHY JIOAUHY
Ba)KKO MEPEOLIHUTH.

Ha nymky Ckora Jlema, B iH(oOpMaIiiiHOMy CyCHUIBCTBI BiAOynOCS 3aMilllCHHS
COLIIANTBHUX CTPYKTYpP 1H(POPMAIIITHO-KOMYHIKATUBHUMHU, Y SKHX POJb Me/ia BaKKO
NEPEeOLIHUTH, a COLaNIbHUM MpOCTIp po3maBcs Ha Kuibka ‘“30H”». C. Jlem
XapakTepu3ye iX 3a OJM3BKICTIO YW, HaBIAKW, 3a BIIAJCHICTIO BiJ] OCHOBHUX
iHpopMalitHUX TMOTOKIB, IO TEPEeAaroThCcs 3a JIONOMOIOK  Pi3HOMAaHITHHUX
Memiamepex [4, c.29]. XapakTepusylouu >KUTTEBY CUTYyallll0, B sIKi mepedyBae
CydyacHa IIIOJMHA, 1i YyTT€BUI JOCBIJ, BIH TaK CHpPUWMAE CBOEPITHUN
COITIOKYJIBTYpHUH CHUMO103 TyMaHHOTO M TEXHOJOTIYHOro: «S He 3MOoXy
CoIllai3yBaTUCh uepe3 OpaK TEXHOJOTIYHUX CHUCTEM 3a MEXaMHU MO€I B3aeMOJIl 3
MallMHAMU KOMYHIKalii 1 TpaHcnopTyBaHHs» [4, c. 16]. «Texnonoriuna dopma
KUTTS», 110 MEePEBaXKa€ B CydyacHOMY 1HGOpPMAIIITHOMY CYCIIIBCTBI, pO3KPUBAE TE,
o pasime Oyyno npuxoBaHUM. TexHonoris ¥ iHpopMallisl YTBOPIOIOTh CTPYKTYpY,
SKa CTA€ KOMYHIKATUBHOIO MPAKTUKOIO.

Boanouac, yrnac Pamkodd mnepexkoHaHui, 10 CydacHE CYCHIJIBCTBO BHUPOOHUIIO
HOBY MOBY IOCHJIaHb 1 CAMOINIOCHJIaHb, 1AEHTU(IKYIOUH UM MeJia SIK PEalbHICTh, a
1CTOPII0 Melia — SIK CITPaBXkKHIO 1CTOPIt0 cycnuibeTBa. [loeqHaBITUCE 31 CBOIMU Meia,
«mOKOJTIHHS [KC» CcTallo 1HIIIATOPOM B3a€EMOJII MiX JIOJbMH i camoro 1Hpocheporo
[5, c. 18], a HOBE «IOKOIIHHSA Z» aHAJIOTIYHO B3a€MOJIIE 13 COIIaIbLHUMH MEpPEKaMH 1
3 Mepexero [HTepHer.

HuHi ronoBHE 3aBIaHHS YHIBEPCHUTETIB — HABUMUTH CBOIX BHITYCKHUKHA BYHMTHCH, a
HaJaxl BOHM, BOJIOMIIOYM IIMMH HaBUYKAMH, 3YMIIOTh BIJIIIOBITHO 3pearyBaTu Ha
3aMUTH Yacy 1 PUHKY Mpall, aJke A1 OJHUX Npodeciii akTyaJbHOI € IPYHTOBHA
TEOpEeTHYHA MIArOTOBKA, JJI THIIMX — BOJIOJIHHS CYTO MPAaKTUYHUMHU YMIHHSIMH, a €
TaKi, 1o MOTPeOYIOTh iX Y3TrOPKEHOT0 TOE€THAHHS. ToMy 3a BCi€l MPOTPECUBHOCTI ¢
aKTyaJIbHOCTI HaMCy4YacHIIMX TMEJaroriyHuX TEXHOJIOTIH, He BapTO BIIMOBISTUCH
BiJl ICTOPUYHOTO JJOCBiy, HAOYTOTO y 1iil cepi. AnbTepHATUBHA KpeaTUBHA OCBITHS

MoJieTb HaOyJja MOIIMPEHHS 3aBISKU 11 TOJOBHIM HAaCTaHOBI — rOTyBaTH (paxiBIIiB,
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3MaTHUX BUPINIYBaTH peaJibHI MPOOJEMH CYYaCHOCTI, TOTOBUX [JI0 BHUKJIMKIB
MalOyTHROT0. KpeaTuBHa OCBITHS MOJENIb OCOOJIMBO aKTyallbHA Y cpepi KyIbTypHO-
MHUCTEIIbKOI OCBITH CTYJACHTIB, SKIM HE 3arpokye poboTu3aiis ¥ aBTOMaTH3allif,
OCKIIBbKHU 30epiraloThcsi Oe3MocepeqHIiCTh y MepenaHHl JocBiny (MaiicTepHOCTI) 1
[IHHICTP MDKOCOOMCTICHOTO CHUIKYBaHHsI Yy TIpolleci HaBuaHHS. AKTHBHE
BIIPOBAPKCHHS «HOBUX» MeJlia y chepy KyJIbTYpHO-MHUCTEILKOI OCBITH ¥ ISUTBHOCTI
HAJa€ 3HAYHI MOXMJIMBOCTI IS TBOPYMX EKCIEPUMEHTYBaHb. (OCMHCICHHS
0COOJIMBOCTEM KOMYHIKaIll y CBITI Cy4aCHHUX TEXHOJOTIM 1 HOBUX Mejia, HUIAXIB

(bOpMYBaHHH KpCaTUBHOI'O KJIaCy CTAHOBUTD AKTYAJIbHC 3dBJIAHHA Ky.]'IBTypOJIOI“ﬁ..
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BUKOPUCTAHHS MOJEJIEN 3MIIIIAHOI'O HABYAHHS B
OCBITHBOMY HIPOLECI

Komenvkosa Onena,

Maczicmp, suxnadau euwoi keanighikayitinoi kameaopii,
Biookpemnenuii cmpyxkmypHuti niopo3oin
«Pignencokuit mexuiunuu ¢paxoeuti koneoxc HYBI'TIy»
Pisue, Yxpaina

0.s.komelkova@nuwm.edu.ua

AHoTanisi: B ctarTi ONMUCYIOThCS MOJENI 3MINIAHOTO HAaBYaHHS, MOKIMUBOCTI iX
BUKOPUCTAaHHS, TIEpeBard Ta HEAONMIKU. BHCBITIEHO BIPOBAKEHHS MOJeNen
3MIIIAHOTO HaBYaHHS ISl POpMYBaHHSI CUCTEMHU MEAAroriyHuX 3ac001B 1 METO/IIB, 1X
€TaIHOCT1, CHPSIMOBAHOCTI Ha PO3B’SI3aHHS KOHKPETHUX IMEJaroriyHuX 3aB/aHb.
PO3KpHUTO KOMIIETEHTHOCTI 3MIIIAHOTO HABYAHHS y MpoIieci mpodeciitHoi miAroTOBKU
MaiOyTHIX (paxiBIiB.

KiarodoBi cjoBa: 3MilllaHe HaBYaHHS, AQUCTaHIlIiHE HaBYaHHS, IUCTAHIINAHI
TEXHOJIOT1i, TUCTaHUIiHA (popMa, MOJIEN] 3MIIIAHOTO HAaBYaHHS.

AKTyanbHicTb: O0yMOBIIEHa HEOOX1IHICTIO CYy4aCHOMY NEAarorivHoMy MpaliBHUKY
BMITH OyJlyBaTW OCBITHIN MpOIIEC, B SKOMY ONTHUMAJIBHO IMOEIHYBAJIOCS OHJIANH Ta
ouiaifH HaBYaHHS y 3B’s3KY 13 nepiognuaumMu COVID-cnanaxamu.

CBIT CTPIMKO 3MIHIOETHCSI W CHOTOJIHI 3HAHHS 3HAXOATHCS HE JIUIIEC HAa ManepoBUX
HOCISIX Ta B IMaMm’ATI JIFOAWHU, 2 B MEPEKax, CHIJILHOTAX; JIFOJM HABYAIOTHCS Uyepes
CTBOPEHHS Ta MIATPUMKY 3B’S3KIB 3 «0013HAHUMMY JIFOJIbMH, IO CIIPUSE HABUAIbHIM
JISUTBHOCTI 1032 CTIHAMM KJIacHUX KiMHAT. Lle 3yMOBWIIO MOSIBY HOBUX MOJIENeH Ta
TEXHOJIOT1 HaBYaHHS, XapaKTEPHUMH PUCAMHU SKHX CTAa€ CaMOCTiiHE HaBUaHHS 3
JIOTIOMOTOI0 KOMIT'IoTepa Ta Mepexi [HrepHeT. SICKpaBUM MPUKIAIOM TaKoi
TEXHOJOrll € 3MilllaHe HaBYaHHSA. AKTyaJlbHMM 3aBJaHHSAM Yy MpodeciiiHiii
MEJAroriyHiil IisIbHOCTI mopsia 13 NpodeciiHO0 MIArOTOBKOK (haxiBIiB PI3HUX
CHEIIaJTbHOCTeW € TaKOXX MIATOTOBKAa Ta MEPEmiAroToBKAa BHUCOKOKBaTi(hiKOBAHHMX
BUKJIaJa4iB, MIJBHUIICHHS PiBHS iX MeAaroriyHoro mnpodecioHanizmy, mij SKUM MU

PO3yMIEMO TBOpYE OBOJIOJIIHHS CIEHIIBHICTIO, BMIHHS JOMaraTucsi HaWBHUIIIOTO
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pe3yabTaTy po3B’si3aHHS 3aBAaHb MNPodeciiiHOl  TISUIBHOCTI 3  HaWMEHIIMMU
BUTpaTaMy Ta B HAMKOPOTII TEPMIiHU.

MiHicTepCcTBO OCBITHM 1 HAayKH YKpaiHM PEKOMEHJyE BIPOBAKYBAaTH 3MillIaHE
HAaBUaHHS, OCKUIBKM BOHO TIEpPCOHATI30BaHe, y 3M00yBada OCBITH 3 SIBISETHCA
MOXXJIUBICTh ~ 3aCBOIOBAaTH  MaTepiaJl y BJIAacHOMY Temmi, Oarato pasiB
MepeIUBIIIIOYNCh HaBYaIbHI MaTepiaiu (Hampukiaj, Bijeo), poOUTH Tay3u B pasi
notpedu, TMOBEpTATUCS O MaTepiady TMomepeAHiXx ypokiB uyum T1em. Came
3aMpOBaKEHHS 3MIIIAHOTO HABYAHHS JI03BOJISIE TIOAATKOBO MOTHUBYBATH CTY/EHTIB
710 HAaBYaHHS, MIEPETBOPIOE BUKJIaJa4a Ha (acuiIiTaTopa, HaJlaroKy€eThbCs B3aEMO/IIS
CTYJICHTIB Ta Y HUX (POPMYIOTHCS HABUUKH pOOOTH B KOMAH/II.

Meta: Onuc Mojieneit 3MIlaHoro HaBYaHHS Ta MOMJIMBOCTEH 1X BIIPOBAKEHHS JJIs
(hopMyBaHHS CUCTEMH MEAArOrTYHUX 3aC001B 1 METO/IIB, IX €TAITHOCTI, CIPSIMOBAHOCTI
Ha PO3B’s3aHHS KOHKPETHUX TEJaroriyHuX 3aB/IaHb.

Texcr: Jucraniiiini (a0 OHJIAlH) TEXHOJOTII € OCHOBOIO JIJIsl B3a€EMO/II CyO’€KTIB
OCBITHBOTO MpOILECY, SK Yy 3MIIIAHOMY HaBYaHHI, Tak 1 B JUCTaHUIdHOMY. B
JTUCTAHIIINHOMY HaBYaHHI OTOCEpPEKOBaHA B3aeMOJis Cy0’ €KTIB 3aco0aMu OHJIAWH-
TEXHOJIOT1M € BU3Ha4YaibHOIO. Takuii BHUJI HaBUYaHHS BU3HAYEHO 3aKOHOM YKpaiHH
«IIpo ocBiTY» siIK OKpeMy GhopMy 3100YyTTS OCBITH - JUCTAHIINAHY.

Omke, JaMO BHU3HAUEHHS, 3MIINIAHE HAaBYaHHS - € IIIXOJA0M, IIeJaroriyHoro i
TEXHOJIOTIYHOIO MOJCIUII0, METOAMKOI, 10 TMOpyd 13 OHJIAMH-TEXHOJOTIsIMU
CIIUPAETHCS TAKOXK 1 HA OE3MOCEPETHIO B3AEMO/III0 M1k CTYyJICHTaAMH Ta BHKJIaJadyaMu

B ayauTtopii (puc.1).

Jncranuiiina

Puc. 1 Kyxapenko B.M. ®opmu HaBuaHHs [ 1]
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Ha nymky ykpaincekux BueHux (B. Kyxapenka, FO. Tpiyc, A. Ctprok), 3mimnaHe
HAaBYaHHS — II€ LUJIECOPSIMOBAaHUN mMpolec 3100yBaHHS 3HAaHb, YMiHb, HABHYOK B
yMOBax ayJuTOPHOI Ta 103a ayJUTOPHOI AISIILHOCTI CyO’€KTIB OCBITHBOTO IPOIECY
Ha OCHOBI BUKOPHUCTaHHS 1 B3a€EMHOTO JOTOBHEHHS TEXHOJIOTIM TpPaaHIHOTO,
CIEKTPOHHOTO, JUCTaHIIMHOTO Ta MOOUIBHOTO HaBYaHHS 32  HAsSBHOCTI
CaMOKOHTPOJIIO TUM, XTO HAaBUAETHCA, YacCy, MICIS, MAPUIPYTy Ta TEMIIIB HABYAHHS
[1].

Po3risitHeMo 0CHOBHI KOMITIETEHTHOCT] 3MIIIAHOTO HABUAHHS:

1. [HTEerpaltis TeXHOIOTIH — 3/1aTHICTh €(PEKTUBHO MOETHYBATH OHJIAHH-HaBYaAHHS
3 ayAUTOPHUM HAaBUAHHSM.

2. Buxopucranas gaHuxX — 37aTHICTh BUKOPUCTOBYBATH ITU(GPOBI 1IHCTPYMEHTH
JUTSI KOHTPOJIFO aKTUBHOCTI Ta €()EKTUBHOCTI, OO YIPABIISTH POTPECOM CTYIEHTIB.
3. [lepconamizaniss — 3AaTHICTh CTBOPIOBATH HaBYAJIbHE CEPEOBUIIE, SKE
JI03BOJISIE€ CTYACHTAM peaji3yBaTH BJIACHI I, TEMI Ta/a00 crociO HaBYaHHS.
OmnnaitH-B3aeMoOfisl — 3HaTHICTh HAJNArOJUTH €(QEKTUBHY OHJIAWH-B3aEMOJIII0 31
CTYJIGHTaMHU Ta CTYJICHTIB MK COOOI0.

['onoBHUM 3aBAaHHSAM BHKJIaJada Yy 3MIMIAHOMY HaBYaHHI € METOJUYHE
MPOEKTYBAHHS:

1. KonTakTHi rommHM — mependadaroTh O€3MOCepeHI0 B3aEMOJIiI0 YYaCHHUKIB
HaBYAJILHOTO TIPOIIECY MK COOO0I0 B ayIUTOPIi.

2. OnnaitH-isUIbHICTh — TIepen0dadae OMmoCepeKOBaHY B3a€EMOJIII0 yYAaCHUKIB
HABUYAJHLHOTO TIPOIIECYy Mik CO00I0 Ta 3 KOHTEHTOM B ayJUTOPIl 4M 3a ii MeKaMu

3ac00aM1 OHJIAMH-TEXHOJIOTIHA.
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Puc.2 Mopeni 3MIIIIaHOTO HaBYAHHSA
Ilpu 6ubopi mooeni OucCmaHyitiHo2o0 HABUAHHS KOMCEH BUKNAO0AY NOBUHEH DemelbHO
Npoananizysamu 3micm 3aHAmeb [ 0amu GiOnoeiol HA 3aNUMAHHA: WO MONCYMb
CMyOeHmu Onawy8amu CAMOCMIUHO 3a O00NOMO2010 Yugposux mexuonociu? AKi
HABYAIbHI 3aX00U HAUOLIbWL 8adCIUBL 0151 cniibHoi pobomu [2]?
Pocenanemo cymuicmo koorcnoi mooeni 3Miuiano2o Hag4anHs noKasanoi Ha puc.2.
1. Porariitna Moaens (3MiHa poOOYHX 30H)
[Tenaror o0'efHYy€ CTYIEHTIB Y TPY KOMAaH/IM 32 30HAMHU HaBYAJIBHOI JTiSTTLHOCTI:
® riepiia — podoTa 3 BUKJIagaueM;
® Jpyra — Mpo€eKTHa poboTa y rpymnax;
® TPETS — OHJIAVH-HABYaHHS.
[IpoTsiroM ypoKy CTyIE€HTH MEpPEMILIYIOTbCA MK CTaHIISIMU (30HAMHU) Tak, 1100
moOyBaTH Ha KOXHIA 13 HuMX. i 1miei mMojeni HaBYaHHS JOLUIBHO PO3POOHUTH
MapUIPYTHUH JIUCT 3aHATTS.
Potaris nabopatopii.
YactrHa 3aHATH MPOXOAWTH Yy 3BUYAMHUX ayAUTOpIAX, a HA OJHOMY 3 3aHSITh
CTYJICHTH TMEPEeXOJiTh y KOMI'IOTEpHUM KJac, A€ 1HAMBIAyalbHO MpaIIOOTh B
OHJIaiH-(hopMaTi IS MOTIMOJNEHHS Yd 3aKpIIJICHHS OTPUMaHWX 3HaHb. Buknamau
MOY€ OpTaHi3yBaTH POTAaIlil0 Ja00paTopii Ha KOYKHOMY YE€TBEPTOMY-M'ITOMY 3aHSTTI
3 TEMH.

[Tepesepuytwii kiac (flipped classroom).
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O3zHailoMJieHHsT 3 MaTepiajioM BiJIOYBA€ThCS TMEpea 3aHATTAM, B OHJIAHOBOMY
pexxumi. [Ipy BUKOpHCTaHHI METOIMKH MIEPEBEPHYTOrO KJIacy HaJA3BUYATHO BaXKIMBO
IPaBUJIbHO CIUIAHYBAaTH PO3MOAUT JISUIBHOCTEH, SKI MarTh BiAOyTHCS Tepen
3aHATTAM, Ha 3aHATTI Ta MICHS HBHOTO. 30KpeMa, CTYIEHTH MAalOTh OIMpPAIIOBATU
MaTepian mepes TUM, SIK IPUUTH Ha 3aHATTS, 1 1[e MOXe OyTH BHUKJIMKOM. JlJis TOrO,
mo0 MepeKOHATUCh, IO CTYJIEHTU BXKE BOJOJIIOTh IEBHUMH TEOPETUYHUMU
3acajaMu, JOIUIBHO TPOBOJWUTH TECTYBaHHS 4YH OIUTYBaHHS 3a MaTepiajioM
JIOMAIIIHbOI JIEKIIIi Ha MOYaTKy 3aHSTTS.

2. 'Hy4ka MOJIETb.

3aHATTS 3a IHIMBIAYaJbHUM IUUIaHOM. 3a THYYKOI MOJIENl 3MIIIAHOTO HaBYaHHS
NEPBUHHUM KaHAJIOM OTPUMAaHHs HAaBYAJbHUX MaTepialliB Ta PECYpCiB € OHJIaiiHOBa
cucteMa. CTyZieHTH, HaBITh MepeOdyBatOyM Ha 3aHATTAX, MPALIOTh Yy LU(POBOMY
CEpEelOBHUILI, ONAaHOBYIOTh B1JI€O-JEKIIi, 1HIII PECYPCH, BUKOHYIOTH 1HTEPAaKTHUBHI
BIIpaBU, IMpaKTU4HI 3aBAaHHSA. Bukmagau, mnpucyTHii B ayauTopii, Hajaae
KOHCYJIbTaIlll Ta Jomomarae y NOpoOJeMHHMX CHUTYyallisix. BojgHodac, CTyIEeHT 4H
BUKJIaJIad MOXYTh TiepeOyBaTh 1 BJIOMa, a KOHCYJIbTAaTUBHA KOMYHIKAIlSl MOXeE
3MIIMCHIOBATUCH 32 TIOCEPEAHUIITBA ITU(DPOBUX TEXHOJIOT1H.

3. Moaenb caMOCTIMHOTO 3MIIITyBaHHS.

[lepenbauae “moOupaHHs” OKpPEeMHX OHJIAMHOBHX KYPCIB y JIOMOBHEHHS OYHOI
OCBITHBOI mnporpamu. CaMoOCTiiiHE 3MIIIyBaHHS HAJA€ THYYKOCTI HABYaJbHOMY
MPOIIECy, CIIyXadl MOXKYTh IPOXOAUTH KYpPCH IMiABUIIEHOI CKIaJHOCTI, 200 HaBMaKH -
HAJI0JTY’)KyBaTH TOMEPEIHIM Marepian 3a y3rojpkeHuM rpadikom. BomHodac, Takwmii
(dbopmaT BUMarae miJIBUILIEHOT CAMOJAMCLIMIUIIHA Ta MOTHUBALIi 3 OOKY y4HS.

4. TlornubneHa BipTyajibHa MOJAENb — sBIsE€ CO00I0 MOJAENb POOOTH BCHOTO
HABYAJILHOTO 3aKJaay, a HE 33 OKPEeMHMH TpeaMeTaMH. 3a II€l0 MOJEIUTIO Ti, XTO
HABYAIOTHCS, MAIOTh MOKJIMBICTh BUOMpPATH, KOJU OpaTH y4acTh B OYHHUX, a KOJU B
AUCTAHUIMHUX (popMax HaBUAHHS, 10 3YMOBIIIOE HEOOXIIHICTh PO3POOKH KOHTEHTY
g Hei. BoHa MO)ke BUKOPHCTOBYBATHCS I MPOQITHHOTO HaBYAHHS, IMiJTOTOBKU
0o0ZapoBaHUX y4HIB, YUHIB 3 OCOOJMBUMU MOTpeOaMu, JUIsl MIATOTOBKHU 10 TYPHIPIB,

KOHKYpCIB, omimmiaf [3].
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BucnoBku: OTXe, BUKOPUCTaHHS PI3HUX MOJIeJIeH 3MIIIaHOTO HAaBYaHHS JO3BOJISE
OTPUMYBATH JOCTYM O HABUAJHLHOTO KOHTCHTY, BHUOpAaTH BIACHUW BEKTOP Ta TEMII
HaBYaHHS Ta B3aEMOJISATH 3 BUKIIaIaueM Yy OyIb-sIKMM Yac 1 y Oyab-IKOMY MICIIi.
Cnucok BUKOPUCTAHMX JIKepeT:
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AHoTtanisi: B po0oTi poO3riasHyTO OCHOBHI NPUYMHH PO3BUTKY PHUHKY OCBITHIX
NOCIYr JJii JAOPOCIHMX, MPOBEACHO aHalll3 Cy4aCHOTO CTaHy PHUHKY OCBITU IS
nopociux €C, BUSABIECHI OCHOBHI TEHJEHILII B cdepl OCBITU B LIIOMY Ta B cepi
OCBITHU JIJISl JOPOCTTUX.

Kuio4uoBi cjioBa: 3HaHHS Ta HABUYKH, TEHJCHIIT PO3BUTKY, PUHOK OCBITHIX MOCIYT,
OCBITa JJI JOPOCIHX.

AKTyanbHicTh: CTPIMKO 3MIHIOETHCS CBIT, 3MIHIOETHCSI KOH IOHKTYpa PUHKY TIpaiii,
a pa3oM 3 HHMMH 1 PHUHOK OCBITHIX MNOCIYr. MuIbHOHM JrOAEH 3ITKHYJIUCS 3
HEOOXITHICTIO MIHSITH CBOIO JISIbHICTh, HAO1p KOMIETEHIIH Ta mpodecito B cepeiuHi
(ab0 HaBITH B KIHIIl) Kap €pHOTO NUISIXY, BHHHUKJIA HEOOXIMHICTh IIBUAKO W
e(eKTUBHO TepeHaByaTUuCs. PO3BUTOK TEXHOJOTIH 1 CKOPOUYECHHS KUTTEBOTO IUKITY
npodeciii Tmpu3BeNu N0 CTapiHHSA KJIACHMYHOI MOJEIl OCBITH. A OTXe, 3pOCTae
HEOOXITHICTh B PO3BUTKY OCBITHIX MojeNied, Aki O JaBajyd MPUHIIUIIOBO HOBI
KoMmrieTeHiii. OJHUM 3 HampsIMKIB PO3BUTKY PUHKY OCBITHIX MOCIYI € OCBITa AJIs
JOPOCIIHX.

Meta: MeToro IOCHIKEHHS NOJIArae y BUSBICHHI OCHOBHUX TEHACHLINW PO3BUTKY

PUHKY OCBITH JJI JOPOCIHX.
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Teker: besnepepBHO Ta CTPIMKO BiA0YBaIOThCS 3MIHU B YCiX c(epax HAIIOTO >KUTTS.
Cdepa ocBiTM - He BHUHATOK. YYacTh B OHJAWH-KOH(EPEHLIAX, 3aHATTA IO
B1JICO3B’SI3KY 3 PENETUTOPAMH 3 PI3HUX KpaiH 1 BUBUCHHS MaTepialiB AUCTAHIIMHUX
KypciB — cTasio HopMoto. OOcAr 1HBECTHUIIIN B CBITOBHM PUHOK OCBITHIX TEXHOJOTIH 1
nocyr Bupic 3a 10 pokiB B 20 paziB (3 1,8 mapa gon. y 2009 p. no 18 mupxa mon. y
2019 p.), 1 3a IpOTHO3aMH aHAIITHKIB, B HACTYMHHI 5 POKIB MPOJOBXKHUThH 3POCTATH.

3MIHIOETHCS M CTPYKTYpa PUHKY OCBITHIX mociyr (Tabdm.1) [1].

Tabnuys 1
Crtpykrypa cBiTtoBoro pusnky ocsiru 10 2030 p.
CerMeHT CBITOBOTO PHHKY OCBITH Yactka, %
Bumia/mpodeciiina ocsira (Post Secondary) 25
[1kinbHa ocBiTa 99
OcgiTa npooBK KUTTs/0ocBita uis gopociux (Lifelong learning) 8
JlomKiIbHA OCBITA 8
KopropaTtusna ocsita (Corporate) 6

3a pesynpTaraMu JOCHIDKEHb [2], cydacHWIl CTaH PUHKY OCBITH IJISl JOPOCIIHX
XapaKTEPU3y€e€ThCS HU3bKOIO YYACTIO Y HAaBYaHHI MTPOTITOM yChOTO KUTTA - 25% 13 96
KpaiH, MOBIIOMIWIH MPO piBeHb y4dacTi Big 5 10 10%, a me 29% noBigoMuiy, 1o e
MOKa3HUK € HK4uM 3a 5%. Y mepion 2015-2018 pp. 3aranbHUil piBEeHb y4acTl y
HAaBYaHHI Ta OCBITI JOpPOCIMX TOCTIMHO 3pocTae. Haiibimpie 3pocTaHHA
crocrepirajiocs B KpaiHax 3 HHU3bKUM piBHeM pgoxoay (73% mOBIIOMUIM TPO
nporpec) - kpainn Agpuku Ha niBaeHb Bia Caxapu (72%), Apadbcbkuii perioH (67%),
kpainu Jlatuucekoi Amepuku ta KapuOGcbkoro mopst (60%). Jlnsa kpain IliBHIUHOT
Amepuku Ta 3axinHoi €Bponu Takuii npupict OyB HaltMenmui (38%) [3].

Amnaniz cratuctuku €C (Eurostat Statistics Explained) [4] cBiquuTts, mo y 2019 p.
gacTka oci0 y BiIl Big 25 10 64 pokiB B €C, siki Opanu ydacTh B OCBITI UM HaBYaHHI,
cranoBuia 10,8% (+0,7% y nopisusiaHi 3 2014 p.). Hanis, Oianaunia ta [seuis €
JiiepaM 3a JTaHWUM TIOKa3HMKOM, YacTKa oci0 y Bimi Big 25 gm0 64 pokis, 110
HaBYAIOTHCS, JJISI IUX KpaiH konuBaeTrbes Bia 25,3% no 34,3%. B Ecrowii,

Hinepnannax, ®panmii Ta JlrokcemOyp3i piBeHs yuacti y 2019 p. nepeunus 15%.
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Haromicts Pymynis, Bonrapis, Xopatisa, CnoBauyunHa Ta ['peris moBiqoMuiIm, 1o
piBEHb HaBYAHHS JOPOCIUX cTaHOBUTH 4,0% abo MeHiIe.

Yactka HacenenHsi B €C, sike Opano yyacTh y HaBuaHHI Jopociux y 2019 p., Oyna
Bumoio cepen kiHok (11,9%), mixk cepenm donosikiB (9,8%); y 2019 p. gactka
q0J10BiKiB (+0,5%) Ta xiHoK (+1%) Oyma Bumor, Hik y 2014 p. ¥V 2019 p. xiHku
3aikcyBalii BUILKUNA PIBEHb Y4acTi, HK YOJIOBIKH, Y BCiX JepkaBax-uiieHax €C, 3a
BuHATKOM Pymynii, Himeuunnu ta JlrokcemOypry, toai sik Yexis ta CioBayunHa
MOBIJIOMUJIM MPO OJHAKOBHU PiBEHB Il 000X crareil. Haitbiipima reaepHa pi3HUALSA
Oyna y IlIBemwii, 1e piBeHb yuyacTi xiHOK OyB Ha 16,8% BHUIIMM, HIX y 40JIOBIKiB [4].
B Vkpaini piBeHp ywacTi HaceleHHd BIKOM 10 70 pokiB y QopManbHUX 1
HeopMaTbHUX BUIAX HABUYAHHA Ta MPOQECiHHOT MIATOTOBKH CTAHOBUTH OJU3bKO 9%
[5].

[IIBUAKICT, CTBOPEHHS Ta HAKONMUYEHHsS 1H(OpMamii Ta il JOCTYNHICTh 3MIHIOIOThH
TpaaulliifHe CTaBJEHHS 10 3HaHb 1 HaBYaHHA. OCHOBHUMH TEHACHIIIAMH B cdepi
OCBITM CTalOTh: HAaBYaHHSI M’ sKUM HaBuukam (soft skills); moTik KoHTeHTYy B
InTepHeTi cTBOpUB MOTPEOy B KypaTOPCHKUX TEXHOJIOTISIX; CaMOCTITHE HaBYaHHS;
yaockoHanieHHa TexHosorii VR / AR; Outemn «mopraTuBHE» abo MOOLIbHE e-
HaBYaHHS [6].

Exnnmknonenmuri 3HaAHHS 1 MEXaHICTHYHI HABUYKH CTPIMKO BTpPAadarOTh CBOIO
aKTyaJlbHICTh, 3 SBISETHCA TMOTpeda y PO3BUTKY HABUYOK IHINOTO TaTyHKy — Tak
3BaHUX METAaHABUYOK, AKI JIONIOMArarTh CHHTE3YBAaTH 3HAHHS 3 PI3HUX JDKEped,
3’€IHYIOUH iX 31 CBOIM JIOCBIZIOM, CTBOPIOIOYM B PE3YJIbTATI YHIKAJIBbHY «CBOIO» 0azy
3HaHb.

OpHi€ro 3 OCHOBHHMX TEHJEHINA y TmpodeciitHiii Ta Oe3nepepBHiA OCBITI, MOPSA 13
3pOCTAaIY0I0 KOHKYPEHITIEI0 Ta 3MIHOK PUHKOBOTO MOMUTY; HEOOXIAHICTIO HAOYTTS
M’SIKMX HaBUYOK, SIKMX Opaky€e Cy4YacHHMM BHITYCKHHMKaM; PpO3MOALLY OOJIIKOBUX
naHux 3a gomnomororo OemxkuHry (Badging) Ta Onokueitny (Blockchain);
BUKOPUCTAHHA IITYYHOTO IHTENEKTY, BIPTyaJbHOI Ta JIOTIOBHEHOI pEalTbHOCTI, €
301bIIeHHS. TpUBAJIOCTI XUTTA [7]. Hapasi mroam crapuioro BiKy IOBIIMIA dYac

30epiraloTh Mpale3’aTHICTh, 110, B yMOBaX TJ00aldbHOI TPYAOBOI Mirpaimii Ta
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3MEHIIEHHS TMPUTOKY MOJIOJII HA PUHOK Tpaill, OOYMOBIIOE BaXJIUBICTh
BUKOPUCTAHHSA iX TPYJOBOTO Ta IHTEJIEKTYaIbHOTO TIOTCHITIAITY.

JloHegaBHa y OUIBIIOCTI JIOPOCIMX HE Oyjao moTpeOu TmepeHaBuaTucs abo
OTPUMYBATH KapIWHAIBHO HOBI HABUYKHU — MPAIIOBATH Ha OJHIN MOCaji, HA OTHOMY
MiAIPUEMCTBI 200 B OfHIN cdepi Bce kuTTA Oyno HOpMoOw. Taky cuTyarlito
MPaKTUYHO HEMOXXJIMBO YSIBUTH B Hamm JHI. MUIBHOHM JroJeld BUMYIIIEHI MIHATH
chepy MOiIBHOCTI, HAOIp KOMIIETEHINW Ta mpodecito, mBUAKO W ePEKTHUBHO
nepeHaB4yaTUCs, IPYHTYIOUHCh HE Ha TEOPETHYHUX 3HAHHSIX, a HAa MPAKTUYHHX
HaBMYKaX Ta JOCBiJl B cepeauHi (a0 HaBITh B KiHII) Kap’epHOro nuisixy. Ha 3miny
KJIACUYHIN Mojeni ocBiTH «uikoia - BH3y» mpuiinna koHueniis — 6e3nepepBHOTO
HaBYaHHS MPOTSITOM YChOT'O KUTT.

He3Baxatoun Ha HasiBHYy NoTpeOy B HaBYaHHI, OUIBIIICTh «IOPOCIHX» HE TOTOBI a00
HE PO3YMIIOTh SIK PO3BUBATHUCS 1 HABUATUCS TaK IIBUJIKO, SIK [ILOTO MparHe OUIbIIICTh
poOoTonaBiliB. MeHIIle MOJOBUHU 3 HUX PETYJISIPHO OTPUMYIOTh HOBI mpodeciiiHi
3HaHHS Ta HaBUYKH, 100 OyTH 3aTpeOyBaHMMM Ha pUHKY mpaui. HebGaxanHs abo
HETOTOBHICTh HABYATHCS TOSICHIOETHCS W 3MEHIIEHHSM PIBHS JIOBIPH JI0 CHCTEMU
oCBiTH — 3 65,6% y 2011 p. 10 58,4% y 2020 p. [8].

Hapuanus nopocnux Oyae €(peKTUBHUM SIKIIO BOHO: 30PIEHTOBaHE HAa BUPIIICHHS
KOHKPETHUX BUPOOHUYUX MpoOsieM; 0a3yeThCs HA KUTTEBOMY JIOCBIJl CIyXadiB, 3
MaKCUMaJIbHUM HOTO BUKOPHCTAHHSM; CIPSMOBaHE HE Ha (opManbHy mepenady
3HaHb, @ HAa PO3BUTOK AaKTHUBHOCTI y4YaCHHUKIB y iX 3/100yBaHHI; 3MIHCHIOETHCS B
HeopmanbHiii, HeaBTOpUTApHIA arMocdepi B3aEMOii, B3AEMOPO3YMIHHA Ta
B3aeMoroBaru [9].

Crnenndika Ta yMOBH HaBYaHHS JOPOCIMX BUCYBA€ CBOI BUMOTHU JI0 BHKJIaaaya, J0
CTHJTIO BUKJIQJaHHS HaBYAJLHOTO MaTepially Ta JI0 BUKOPHCTOBYBAaHUX HUM (DOpPM Ta
METOJIB ocBiTH. HaBUUYKKM Ta SIKOCTI, SKMM MAalOTh BIJIOBIIATH NEIarord s
JIOPOCIHX:

- CYMJIIHHICTb 1 BIJIJTaHICTh HAWBUILMM CTaHIApTaM MpogeciiHoro 00CIyroByBaHHs;

- BIIMIHHI KOMYHIKaTHBHI Ta OpraHi3aTopchKi 3110HOCTI,

- TypOOTIMBICTh TA BMOTUBOBAHICTh HAUKPAIIMMH IHTEPECAMHU CBOIX YUHIB;
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- E€HTy31a3M [0 NPEIMETHOro MaTepially, KM CIpPUSTAME BUXOBAHHIO B Y4YHIB
JT1000BI 10 HABYAHHS,;

- OaxaHHS OpaTH y4acTh y TOCTIHHOMY ITpo¢eCIHHOMY PO3BUTKY;

- 3JaTHICTb J00Ope CHIBBIIHOCUTHUCA 31 CTYIAEHTaMH 3 PI3HOTO KyJIbTYPHOTO,
€KOHOMIYHOTO Ta OCBITHBOT'O CEPEIOBHIIA;

- HaBUYKH KoMaHaHO1 poootu [10];

- BUHAX1JIMBICTh SIK MOXKJIMBICTh PearyBaTH Ha BCl MOKJIMBI THITH CUTYalliif;

- TEpIIIHHSA — OCKUIbKM BHKJaJa4 MAaTHUMETE CIpaBy 31 ClyXauyaMH PI3HOTO BIKY Ta
piBHs 3a10HO0CTe# [11].

[Ilomo dbopM Ta MeTOAIB BUKIANAaHHS, TO 1€ — JICKIIsS, YUTAHHS, JEMOHCTpaIlii,
JUCKYCI1 y BEJMKIN I'pyIll, 0OrOBOPEHHS B MajJuX Ipyliax, 3alldTaHHSA Ta BIJIMOBII,
BIIKpUTHI TIPOCTIp (Open space), KeWcu, podoTa y MalluxX rpylnax, poJibOBl ITpH,
1HCIICHI3al1lll, CUMYJISITUBHA I'pa, MO3KOBUU IITYpM, CTPYKTypOBaHa poOJIbOBa Ipa,
peduekcis, Mmerarniad, Tomo [12, ¢. 81-99].

BucnoBku: OTxe, TOJOBHUM TPEHIOM HA PHUHKY OCBITH IS JOPOCINX, MU
BBaxkaeMo - Life Long, Life Wide, Ha Bce »xxwutts. Cepenr OCHOBHUX TEHJICHIIIH,
TaKOXX, MOXHAa BHUJIJIUTH HACTYIHI: 30UIBIICHHS TPUBAJIOCTI KUTTS; 30UIBIICHHS
4acTKH oci0 y Bimi Big 25 10 64 poKiB, 110 HABYAIOTHCS; 3POCTaHHS KOHKYPEHIIIT Ta
3MiHa PUHKOBOTO TOMUTY; MepeBara M’SIKMX HABUYOK MPAIiBHUKIB HaJ TBEPIUMHU;
BUKOPUCTAHHS €-HAaBUYaHHS, 3pOCTaHHS JOCTYMHOCTI YHWCICHHUX HaBUYaJbHUX
m1aThopM; BUKOPUCTAHHS TEXHOJOTIH O€MKUHTY Ta OJIOKYEHHY; 3aCTOCYBaHHSI
MITYYHOTO 1HTEJIEKTY, BIPTYaJbHOI Ta JOMOBHEHOI PEANIbHOCTI; BpaxXyBaHHS JOCBIITY
VYHIB; BIPOBAHKCHHS aIalITHBHOTO HABYaHHS.
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AHortania: CydacHe HaBYaHHS 3a KOPJOHOM Ja€ YHIKaJIbHY MIXKHapOJIHY
KOMyHIKalito. B mnocrpaasHChkUX KpaiHax e J0cl MPakTUKYIOTh 3acTapiiil
METOJIMKM HaBYaHHsS, HAM HE BHUCTAaya€ 1HHOBAIllMf, BUBYEHHS JOCATHEHb IHIIMX
kpain. OcBITHS Mirpallist 3 YKpaiHu 301IbIIYETHCS 3 KOKHUM POKOM.

Kuro4oBi cjioBa: 0CBITHS Mirparis, OCBITa 332 KOPJJOHOM, HAaBYaHHS B Y TOPUIUHI.
AKTyaJbHIiCTh: Bucokuii Ta cydacHuil piB€Hb OCBITH B MI’KHAPOJHOMY CE€PEIOBUIIII.
Hapuanus B kpaiHi, sika € wieHoMm €C, gae 10JaTKOBI NEPCIEKTUBU Ta MOKJIMBOCTI.
HeBu3HaHHS yKpaiHChKUX JUIIOMIB B KpaiHax €C Ta IHIIuX.

Meta: OtpumMaTd BHUCOKMH Ta CydacHHMH pIBEHb OCBITHM Ta >XUTTS. BUBUYEHHS
1HO3€MHOI MOBH. AJile OCHOBHOIO METOIO OCBITHBOI MIrpallii 3 YKpaiHu 3aMIIA€ThCA
Herpo3opi ymMoBH BeTyny A0 BH3 Ykpainu, HU3bKUM COIlaJbHUM PIBEHB, KOIITOBHE
HaBUaHHSA, KOJHM OCBITY 3a KOPJAOHOM € MOXJIMBICTh OTPUMATU OE3KOIITOBHO.
MeTo1o TakoX € MOKJIMBICTh 3AJIMIIUTHUCS MPALIOBATU Ta XKUTH B KpaiHax €C mics
3100y TTS BUILIOI OCBITH.

Texker: YropumHa - ogHa 3 HalCTapillluX €BPONMEUCHKUX KpaiH 3 JTUBOBHXKHOIO
icTopiero 1 KynbTyporo. Ilg kpaima Garato B YoMy BIIPI3HSETHCS BIiJ 1HIIHX,
MOYMHAOYM Bij JIETEHJAAPHOT JOOPO3UUIMBOCTI 1 3aKIHUYIOUM YK€ BUTITHUAM
CHIBBIAHOILIEHHSM IIHU-SKOCTI B pi3HUX cepax KUTTSI. YTOPCBhKI MICTa MOPAAYIOTh
BUCOKMM  PIBHEM  JKHUTTS, PO3BHHEHOI  1HPPACTPYKTYpPOIO,  MOMKJIHBICTIO
HACOJIOAUTHCS BIAMOYMHKOM B TEPMaJIbHUX JpKepesax 1, Ha BIAMIHY BiJl IHIIUX KpaiH
€Bponu, BUTpayaTh HabArato MEHIle Ha TPAHCIOPT, XapyyBaHHS, MPOKMBAHHS Ta
po3Baru. OcBita B YTrOpHIMHI Ma€ BKOpiHEHI OaraTopiyHi Tpaauiii 1 BUCOKY

€BPOMNENCHKY SKICTh. OCOOJMBO IIHYETHCS OCBITa B chepl MEAUIIMHU, BKIIOUYAIOYH
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CTOMATOJIOT110, (hapMaKoJoOrii0 1 BETEpUHAPHY MeIulMHy. HaBuaHHS TYT MOKHa
MPOXOJUTH AHMIIMCHKOI0, HIMEIBKOIO Ta IHIIMMH MOBaMH, a JUIJIOMU YTOPCHKHUX
BY31B BU3HAIOTHCS Maii’e y BChOMY CBITI.

PosrnsHeMo 1Bi HalOIBII TOMYIAPHUX IPOTPAMH, SIK1 IPOTIOHYE Y TOPIINHA
[IporpamMa miATOTOBKM A0 BCTYIMY B YIOPChbKI YHIBEPCHTETH 3a MPOTPAMOIO
Stipendium Hungaricum.

B pamKax CTHUIEH 11aJIbHOT porpamu «banarmi» MinicTepcTBa
30BHIIIIHBOEKOHOMIYHUX 3B'A3KIB 1 3aKOpIoHHUX cripaB YropmuHu (M3C-banarmiii)
OpraHi3oBaHi MiATOTOBY1 KypCH JJIsl IHO3EMHUX CTYJICHTIB, 1110 0a)Kal0Th HAaBYATHUCS B
yropcekux yHiBepcurerax.  M3C-banammmi npononye 10-micsiuHy mnporpamy
MIJTOTOBKH JI0O HABUYAHHS B YTOPChKUX By3ax 1o ctunenaii Stipendium Hungaricum,
0 BKJIIOYA€ IHTCHCUBHE BHBUYEHHS YrOpCbKOI MOBHM 1 MpEIMETIB 3a OOpaHOIo
cnenlangbHicTo. [HCTUTYT banamiin He YHIBEpCUTET, 1€ KYJIbTYPHHU LEHTP, 3 IKOTO
MO>KHa PO3MOYaTH CBO€ 3HAMOMCTBO 3 YTOPIIMHOIO Ta MOKJIMBOCTSMU HaBYaHHS B
KpaiHi.

Bizememo 10 yBaru kypc "XyHraposoris'.

[lnan waBuaHHsa Ha Kypci "XyHrapoJsoris" TOBHICTIO 3aJ€KHUTh BiJ] BallOTO PIBHS
MoBU. Al - mouaTtkoBui piBeHb "3 Hynsa", B1 - cepenniit piBenb, Cl - po3MOBHMIA
piBenb. [lo mpuizmy B 1HCTUTYT BM 37a€T€ MOBHHUH ICIUT, Ji€ BU3HAYAETHCS Balll
piBeHb. ICIUT CKIIAJAEThCS 3 2-X YACTHH: MUCbMOBOI Ta ycHOI. Ilicis Bu3HaueHHs
PIBHSI MOBH Bac pO3MOAUISIIOTH B TPYITY 1 MTOYMHAIOTHCS 3aHSATTS:

['pynu A 3aiiMaroThCsl B MEPILIOMY CEMECTpl TUIBKH MOBOIO, HABAHTAKEHHS BEJIMKE,
o 4-5 roIvH Ha JIEHb.

Y rpyn B 2 moBHI mapu B aeHp (3 romuHu), yropcbka reorpadis, yropchka
JiTeparypa, iCTopis jiTepaTypu 1 ictopis. B 000B'sI3KOBOMYy MOPSIAKY 31 CIHUCKY
noTpiOHO BUOpaTu napy (paxyibTaTUBIB

Y rpyn C npubnu3HO Taka X curyalis sk 1y rpyn B. ¥V 2-my cemectpi po3kiaj
3MIHIOETHCS, MOBHHX Tap BChOTO 6 B TWXKIECHB (B 3arajbHIi CKJIAJHOCTI), 3'IBIS€THCA
ICTOpist MUCTEUTB, CYCIIJILCTBO3HABCTBO, CydyacHa KyJIbTypHA KUTTS, eTHOTpadis 1

icTopisi. Bce HaBuaHHS BEJETHCSI YTOPCHKOIO MOBOIO, TOMY € MOTHBAIIIS, TOBEAETHCSA
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BUBUUTH SIK CKOpille. 3aHATTs nounHatoThes o 8roa. 30xB. Poskinaza raBHUi, TOMY
OyBae 110 Tapy MOYMHAIOTHCS TIIBKK B 2-i 1MONOBHHI qHA. Baens € 0611 3 12 go 13
roJIMHU. SIKII0 BU MOTPANMIIA B MOBHY TpyIy, aje BIUyBa€Te, IO HE CIIPaBISETECS 3
HABaHTa)XCHHSM, MOKHA JJOMOBUTHCS MPO MepeXiJl B OUIbII cabKy rpymy 1 HaBMaKH.
JlocuTh HEMOTAHO PO3BHHEHI MO3aKJIACHI 3aHATTS, TaKl SIK BiJBIAyBaHHS MY3€iB,
€KCKYpCIi, 3aHATTS B IapKax.

dinancoBa cropoHa. CTHIEHIIs TOKPUBAE BUTPATH HA MPOXUBAHHS (TYPTOKUTOK 1
3aHATTSA B OJHIM OymiBmi!), MIAPyYHHKH, OGOPMIICHHS CTYACHTCHKOTO KBHUTKA,
ctpaxoBku Illomicauna Buruiata cranoButh 45000 dopunTtiB, mo npudauzuo 150
€BPO.

B sikocTi 00OB'SI3KOBUX MPEIMETIB: 1CTOPIis, JiTeparypa, JIHTBICTHKA, eTHOTpadis,
ICTOpIsl MHCTENTBA 1 MY3UKH, reorpadis, CyCHuJIbCTBO3HABCTBO, E€KOHOMIKA,
KyJbTYpHA 1 OJITHYHA CUCTEMHU.

[IpeameTn Ha BUOIp, iCTOPIs, ICTOPIS JIITEpaTypH, CydacHa JiiTepaTrypa, JJiTepaTypHUi
MepeKIIal, JIHIBICTUKA, 1CTOPIs KIHO, ICTOPis TeaTpy.

I[To 3akiHYEHHIO 3/TA€THCS €K3aMEH Ta BUIAETHCS CEpPTUdIKAT.

[licns orpumanHs cepTudikary, MPOXKUBIIM MaiKe pIK B YTOPIIUHI, BU MOXETE
MIPOJIOBXKUTH HaBYaHHS, a00 TOBEPHYTHCS 3 ACIKMMH KOPUCHUMHM HaBUYKAMU
J0JIOMY 1 MPOJIOBXKYBAaTH HAaBYaHHs y ce0e B KpaiHi.

SKII0 X BUPIIIMINA 3IMIIUTUCS, OCHOBHOIO MPOrpamMolo, sIKy MPONoHy€e YTOpIIHUHA,
€

STIPENDIUM HUNGARICUM. 1Ils mporpama peani3yeThCi B paMKax
JBOCTOPOHHBOI CHIBIpAIll MK YpSAOM YTOPIIMHU Ta YKpaiHu.

Stipendium Hungaricum - 1ie yropchka Jaep)kaBHa CTHIICH[iajibHa Mporpama, sika
icnye 3 2013 poky 1 cropsiMoBaHa Ha CTYJEHTCbKUM 1 KyJbTYpHUH OOMIH MiX
VYTOpuIMHOO Ta IHIIUMH KpaiHaMU CBITY.

3 2015 poxy B pamkax mporpamu Stipendium Hungaricum yropcbki yHIBEpCUTETH
njopiyHo npuiimaroTh 100 GakanaBpiB, MaricTpiB 1 JOKTOPIB 3 YKpaiHU HA HaBYAHHS,

BapTICTh SAKOI MOBHICTIO TOKPUBAE CTUIECHIIS.
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Ha nanuii MOMEHT L CTUNEHAIaIbHA TTpOrpaMa Ja€ YKPaiHChbKUM CTYI€HTaM Kpalry
MO>KJIUBICTB 711 OTPUMAHHS HE TUTBKH SKICHOTO, ajie 1 JOCTYIMHOI OCBITH B KpaIux
HaBYaJIbHUX 3akiajnax Yropuuau. [Ipu nboMy B paMmkax mporpamu MOXHa BUUTHUCS
HE TUTBKH YTOPCHKOIO, a ¥ aHTIIHCHKOI0, GPaHITY3bKOI0, HIMEIILKOIO, ICIAHCHKOIO Ta
HaBITh POCIHCHKOIO MOBaMHU.

OckiJIbKY CTUNIEHA1aJIbHA MTpoTrpaMa Ji€ Ha JIep>KaBHOMY PiBHI, EPIIUM eTar nojsrae
B MM0/a4yl HEOOXIAHUX JOKYMEHTIB 10 MiHicTepcTBa OCBITH YKpainu. B mporpami
oepyTh yuacth Maiixke 30-T BH3 Yropumnu.

[Ilo crocyeTbcss €BPOMEHCHKOTO IPOCTOPY BHINOI OCBITH, TO MOYKHA 3ICTABUTH
MOZeNb (PYHKIIIOHYBaHHS 1 (piHAHCYBaHHS YTOPCHKOI'O BHILOI OCBITHM 3 KpaiHaMH
Ientpanbhaoi Ta CxinHoi €Bponu. Llg cuctema ananoriuna cucremi Ilompmi, Yexii,
CnoBayunnu, PymyHii Ta bosrapii.

MeTo10 yropchKOro ypsiiy € CTBOPEHHSI TaKoi CHUCTEMH BHILOI OCBITH, fKa 3aiiMe
BHCOKI MO3UIIIT B MIDKHAPOJTHOMY OCBITHHOMY Ta JIOCTIAHOMY IIPOCTOPI.

Buima ocBita B YropummHi Mae afganTyBaTHCS 10 OUIbII 1HTEPHALIOHATI30BAHOIO
XapakTepy TiI00aqbHOTO CBITY, 30CEPEKYIOUUCh Ha BUKOPUCTAHHI MOMITHUBOCTEH
YTOPCBKO1 BHUIIO1 OCBITH, 30€pEKCHHSI HAsSBHUX 1 CTBOPEHHS HOBHUX ITIHHOCTEH IS
BUKOPUCTAaHHSA BUCOKOSIKICHMX pecypciB. Bwuiia ocBiTa MOBHHHA OpPIEHTYBATHCS Ha
pe3ynbTar, e(EeKTUBHO BHUKOPHUCTOBYBATH pECypcH 1 BIANOBIIATH BUMOTaM
€KOHOMIKH.

VY nokymenTi «CepeaHbOCTPOKOBA CTpATEris po3BUTKY BUIIOI ocBitTh 2016 - 3miHa
MIBUIKOCTI» BU3HAYEHO TaKl OCHOBHI OCBITHI Ta JOCIIIHULIBKI I{1JII:

- MIJBUILCHHS AaKTUBHOCTI BUIIUX HABYAJIBHHUX 3aKJIa/iB y BUPIIICHHI COIIAJIBHUX
mpo0JIeM Ta MOUTUPEHHS TPOMAICHKUX 1HHOBAITIH;

- BIAMOBIIHICTh MOTPEOaM pUHKY Mpalll 1 TEXHOJOTIYHUX 3MiH B c(hepl HABYAHHS;

- 3pOOUTH METOJIMKY BUKJIAJAHHS Y BUILIM OCBITI OLIBII OPIEHTOBAHOIO HA MTPAKTUYHI
pillIeHHs Ta Ha pOOOTY CTYJECHTIB;

- 3pOoOWTH HAYKOBY 1 CHEIllali30BaHy MICIASyHIBEPCUTETChKY MiJAITOTOBKY O1JIbII
THYYKOI0, 100 BUIII HABYAJIbHI 3aKJIaJH CTAJIM MOCTIHHUMHU MICISIMH ITi{BUIICHHS

KBaJTi(PiKaIil IPOTATOM YChOTO JKUTTH.
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BucHoBku: choronHi Yropiuna, kpaiHa wieH €C, 3aCTOCOBYe€ MaKCUMAJIbLHO 3pYyUHI
MEXaH13MU JJIs1 MOXKJIMBOCTI 3100y TTS AKICHOI BUIIO1 OCBITH. HaBuaHHs 32 KOpIOHOM
dbopMye B JIFOAWHI €BPONEHCHKI I[IHHOCTI, JA€ CTYJCHTY JOCBIJI Ta MOMJIMBICTb
B3a€MOJII 3 MpEICTaBHUKAMU I1HIIUX KYJIbTYp Ta Tpajaulliid, a B MailOyTHbOMY, B
mepio  Kap’€pHOTO 3pPOCTaHHS, KOPHUCHY [IJIOBY KOMYHIKaIito. Po3ymiHHS
PI3HOMAHITTS CBITY Ta BMIHHS 3HaXOJUTH CIIUIbHY MOBY 3 MpEICTaBHUKAMU PI3HUX
KyJbTYp, € OJHUM 3 CaMUX BXJIMBUX TUTIOCIB HABYAHHS 32 KOPJOHOM. YTOPCHKI
YHIBEPCUTETH Jal0Th MOMJIMBICTh HE TIJIBKM OE3KOIITOBHO BTUIMUTH Mpii IIpo
HaBUaHHA, a W MIA3apoOUTH B YacH HaBUYaHHS, a00 Ha MPAKTHUI. YTOpIIWHA, HA
BIIMIHY BIJl JI€SIKHX KpaiH, JO3BOJIA€ MPAIlOBATH CTyAeHTaM. | TOJ0OBHE, HAa BiAMIHY
B1Jl YKPAiHCHKUX BY31B, MIPIOPUTETOM IMPHU BCTYIIi, TOJTOBHUM KPUTEPIEM € HE PIBEHb
3HaHb, a TOTEHIlal Ta OaXaHHsS HaBYaTUCS. €BPONEUCHKUM MIAX1J IO OCBITH
CIUPAETHCS HA PO3KPHUTTSI MOTESHINIATY Y4HSI, a HE Ha (popMalibHE 3aBaHTAKEHHS.
Cnucok BUKOPUCTAHMX JIAKepet:

1. WMuctutyT Banammm u xyHraponorus. URL: https://budapeshki.ru/institut-balassi/

2. Stipendium  Hungaricum  University Preparatory Programme. URL:

https://balassischolarship.kormany.hu/sh

3. Mission of the Stipendium Hungaricum scholarship programme. URL:
https://stipendiumhungaricum.hu/
4. OBYUEHUE B BEHI'PMU. URL: https://almati.mfa.gov.hu/rus/page/obuchenie-v-

vengrii
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AHoTanisi: OKpeclieHO poJib IHHOBALIIITHUX TEXHOJOTr1H, crienniky iX 3aCTOCyBaHHS
TSt 3a0e3reueHHsT (QYHKIIIOHYBaHHS Cy4aCHOTO BUCOKOSIKICHOTO OCBITHBOTO MPOIIECY
Ta PO3KPUTO iX BaroMe 3HayeHHs AJs npodeciiHOi MiArOTOBKM MallOyTHIX KajpiB,
K1 OyTyTh KOHKYPEHTOCIIPOMOXKHUMU Ha PUHKY MPAIIi.

Karw4yoBi cioBa: ocBiTHIH mporiec, 1HHOBAIlli, TEXHOJOTrii HaBYaHHS, OCBITHE
CepelOBHUIIIE.

AKTyaJIbHiCTb: 3a0€3MEUEHHs BXO/UKCHHsS BITUM3HSHOI BHUIIOI IIKOJH [0
€BPOIEUCHKOro (Ta W CBITOBOIO) OCBITHHOTO MPOCTOPY € YU HE HAWTOJIOBHILIKUM
BEKTOPOM PO3BUTKY Cy4acHOT BUIIOi OCBITH YKpainu [1, c. 51].

VY CBITOBI# 3arajoMm Ta €BpPOMEHCHKIM, 30KpeMa, HayKOBO-JAOCIITHIN 1 TIeAaroriyHii
TUSTBHOCTI Tpo0JieMa 3aCTOCYBaHHSI 1HHOBAIIIMHUX TEXHOJIOT1HA Ta METO1B HaBYaHHS
y Cy4acHOMY OCBITHBOMY IPOILIEC] € TOCUTh aKTyaJIbHOIO [2, c. 27; 3, ¢. 62].
VYrpoBa/pkeHHST y HaBUaJbHUW MPOIEC 3aKIaAiB BUINOI OCBITH 1HHOBAIIHUX

NeJaroriYyHuX TEXHOJIOTIN 1 METO/IIB € OJTHUM 3 HalpealIbHIIIMX MIISX1B MOJIepHI3aIlli
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OCBITHBOI CHCTEMH YKpaiHU Ta OJHUM 13 KPOKIB MpoIlleci IHTEpHAIlioHaTi3alil
BITUM3HSIHOI BUIIOI KoM [1, ¢. 46; 3, c. 53; 4].

Meta: Po3kpuTH 3Ha4YCHHS 1HHOBAIIMHUX METOIB, 3acO0IB, (HOPM HaBUYAHHS IS
3a0e3neyeHHs] 3700yTTS OCBITM BHUCOKOi AKOCTI Ha BCiX 11 eramax 1 piBHAX Ta
BHOKPECIUTH I1X POJIb TPH TMIATOTOBIIl MaWOyTHIX BHCOKOKBai()iKOBAaHUX 1
KOHKYPEHTOCTIPOMOXXHUX (DaxiBIliB.

Texcer: He oOMunynu rmoOaibHI 1HTErpamiiHI MPOIECH 1 Taky cdepy IOACHKOT
JUSUTBHOCT1 SIK OCBITY, SIKa KapJWHAIBHO 3MIHWJIACS MiJ BIUIMBOM HOBHMX BUKJIMKIB
cyuyacHocTi [3, ¢. 18], npu oMy 0coOJMBICTIO 1i MOJIepHI3allii B HAIIM JepKaBi €
MOEAHAHHS TPaAuIiid, TPUTAMAaHHUX BITUM3HSAHIN BUIIINA IIKOII, 3 HOBUMHU 1J€IMH,
MOB’SI3aHUMH 13 BXOJDKEHHSM YKpaiHW Yy €BpPONEHCHKHII Ta CBITOBHM OCBITHIN
mpocTip [3, c. 69].

Jlns moOy0OBM B HaIllK Jep>KaBl HAI[IOHAJIBLHOI CUCTEMU OCBITHU, HEOOX1JHO BUOpaTH
HOBUU BEKTOp W00 MpodeciifHOi MIArOTOBKM MalOyTHIX KajpiB, sSKuil Oyne
MOKJIUMKAHUM BUIPABUTH MPOOJIEMYy HEBIJIMOBIIHOCTI 3HAaHb CTYAEHTIB 3alUTaM
0COOUCTOCTI, CYCHIJIBHUM TOTpebdaM 1 CBITOBUM CTaHJapTam, Oy/e HampaBlIeHUN Ha
MOJ/IOJIaHHS 3HEIIHEHHS COIIaJIbHOTO MPECTUXKY OCBIUEHOCTI Ta IHTENEKTyalbHOI
TIsUTBHOCTI [5, ¢. 390].

Inest BTINEHHS IHHOBAIIIMHUX TEXHOJIOT1M B OCBITHIN MpoIiec nepeadadae JOCATHEHHS
METH BHMCOKOSIKICHOI OCBITH, TOOTO Takoi, sika OyJe KOHKYPEHTOCIPOMOXKHOIO,
3JIaTHOIO0 3a0€3MEYUTH KOXKHIM OCOOMCTOCTI YMOBH JIJII CAMOCTIMHOTO JOCSTHEHHS
Ti€T YM 1HIIOT I11JT1, TBOPUOTO CAMOYTBEP/DKEHHS Y Pi3HHX colliabHuX chepax [4].
[Iponiec pedopMyBaHHS CHUCTEMH TIATOTOBKH KaJpiB 3TiAHO 3 MIKHAPOJIHUMHU
BUMOT'aMH TOBHMHEH BilOyBaTHCS CUCTEMAaTHYHO 3a/Jis IHTErpauii BHUIIOI LIKOJIU
VYkpainu 10 3araibHOEBPOIEHCHLKOr0 OCBITHBOTO MpOCcTOpy [3, ¢. 67].

[Ipore B Takux yMoOBax MOCTIHHUX TpaHcpopmaliii OCBITHBOIO CEpPEAOBHINA
JIOIIUTBHO OpIEHTYBaTUCA Yy TpoOjeMax I1HHOBAIIIWHOI OCBITHBOI MISUTBHOCTI Ta
IHTEpaKTUBHUX (pOpMax HaBYAHHS, crieuuill X BUKOPUCTAHHA Yy 3aKiaJax BUIIOI

OCBITH, y 3aCTOCYBaHHI Y OCBITHBOMY MpOIIECi 1HIMBITyalli30BaHUX, KOMAaHIHUX,



61

NPOEKTHUX TEXHOJOT1 OTpUMAaHHS 3HaHb, y MUTAHHSIX OHJIAWH-OCBITH Ta IHIIUX
HOBOBBEJICHHSX [2, €. 27].

B xoHTekcTi iHTerpariii BITYM3HIHOI BHINOI OCBITH JI0 €BPONEHCHKOIO Ta CBITOBOTO
OCBITHBOT'O MPOCTOPY MPIOPUTETHUMHU HANpsSMaMU JEP>KaBHOI MOJITHKU € TOCTIHHE
MIIBUIIEHHS SKOCTI OCBITH, MOJEpHI3AIlisl y OpraHizalii HaBYaJIHHOTO TMPOIIECY;
po3po0OKa, a ToJOBHE — BIPOBAHKEHHS OCBITHIX 1HHOBAIIM Ta 1H(pOpMAIIHHUX
TexHoJorii [3, ¢. 70].

B cydyacHuX yMoOBax TOJIOBHUM KPUTEPIEM OIIHKHU JISUTBHOCTI 3aKJIaly BUIIIO1 OCBITH
€ HIIIO 1HIIE, SIK PIBEHb MIATOTOBKM BUITYCKHUKIB, palliOHATIbHE MOETHAHHSI Ha0yTHX
TEOPETUYHUX 3HAHB 3 YMIHHIM 3aCTOCOBYBATH X Ha MPAKTHIIL, a 1€ O3HAYA€E MOTPedy
1 IparHeHHsI BECTU MOIIYK €PEeKTUBHUX (POPM 1 METO/IB HABUAHHS, yIOCKOHAJICHHS
porpaMm, HaBYAJIBHUX IUIAHIB, pO3pOOKY HOBHUX HABYAJIbHUX METOAMK TOLIO [5, C.
390].

B Takux ymoBax cyyacHUM PO3BUTOK CYCIUIBCTBA MOTPEOY€E HOBOI CUCTEMH OCBITH —
«IHHOBAI[IHHOTO HAaBYaHHS», SIKE 1aCTh 3MOTy c(hOpMYyBaTH y CTYJAEHTIB 34aTHICTh 10
MIPOEKTUBHOI JIeTepMiHallii MailOyTHLOTO, BIAMOBIAAIbHICTh 32 HHOTO, Bipy B cebe U
cBO1 mpoeciitHi 3710HOCTI Ta MOXKIIMBICTh BIUTMBATH Ha BIacHEe MalOyTHE [6, c. 36].
[HHOBAIIIT B OCBITI € JOCUTh 3aKOHOMIPHUM SIBUILEM, K€ € JUHAMIYHUM 3a CBOIM
XapaKTEepOM 1 PO3BUBAIBHUM 3a OTPUMAHUMH PE3yJIbTaTaMH, a iX BIPOBAJKEHHS
JACTh 3MOT'y MO30YyTHCS CYIIEPEYHOCTEN MK TPAJAUI[IHHOIO CUCTEMOIO 1 MOTpedamMu B
SIKICHO HOBIM OCBITi 3, ¢. 62].

IHHOBaIT B OCBITI, SIK 1 B 1HIIMX c(epax AISUTBHOCTI, € HEMUHYYUM IPOIECOM, e
MOJISITal0OTh Y CTBOPEHHI, YIMPOBAIKEHHI, BUKOPUCTAHHI B OCBITHBOMY CEPEIOBHIIII
KapJMHAIBPHO HOBHMX IIJIXOMIB, 1ACH, METOMIB Ta NPHHOMIB, TEXHOJIOTIH, SKi
CIIPSIMOBaHI Ha OHOBJICHHS, MOJEPHIi3allito, TpaHcPopMmallito OCBITHBOI'O MPOIIECY
3T1HO BUMOT ChoTOJieHH: [1, c. 46].

OCKiTbKM ~ KIHELb MHUHYJIOTO  CTOJITTS XapaKTepu3yBaBCS TMEBHOK  MIpOIO
PEBOIOLIMHUMHU COL1aIbHO-€KOHOMIYHUMHU 3MIHAMU, 1H(QOpMALIHHUMHU 3MIHAMH, SIKI
BUMarajid CEepio3HMX 3MIH B OCBITHbOMY CEpEIOBHII, TOMY TpaJulliiiHa cucTeMa

OCBITH TIEpecTalia 3aI0BOJIbHATH CYCIIUIBHI mporiecH [7, c. 182].
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IcHye nyMka, 1m0 KOJIM 1HHOBAIIMHI TEXHOJIOTI 3aliMyTh HaJeXHE MICIE B
OCBITHbOMY MPOIIECi, BOHH MOXXYTh MOCTYIOBO BHUTICHUTH TPAIUIlIiHI METOIU 1
dhopmu HaBuaHHA [5, ¢. 395].

IHHOBaTMKAa B OCBITI TOJSITa€ Yy MUKIUCIHMIUIIHAPHOMY CHHTE31 COIIIOJOTIYHHUX,
JTATAKTHYHUX, IICHUXOJIOTIYHUX, aKMEOJOTTYHMX, €KOHOMIYHMX Ta IHIIUX 3aBJaHb,
a/pKe 3HAXOJUTHCS y TONIyKax TIIMOMHHUX IIPOIECIB CTBOPEHHS 1 3aCTOCYBaHHS
HOBOTO B CHCTEMI OCBITH 3 YypaxXyBaHHSM OCOOJHMBOCTEH YCiX YYacCHHKIB IIbOTO
npoiecy [3, c. 62].

PesynpTaToM BIpOBaKEHHS 1HHOBAIIM Y OCBITHIM MPOIEC € IiJBHINCHHS SKOCTI
HAaBUaHHSA CTYJCHTIB Ta 3HIDKCHHS BUTpaT Ha JOCSATHCHHS 3BHYHHX OCBITHIX
pe3ynbTatiB [7, c. 187], a iHHOBaIliiiHa BUKJIalallbka JiSUTbHICTE MOJISITAE Y PO3pOOI,
MOIIMPEHHI YU 3aCTOCYBaHH1 OCBITHIX 1HHOBaIiH [6, c. 36].

AKTyalbHUM HampsMOM IIpM I[bOMY € 1 BHBYEHHS HalOUIbII eQEeKTUBHUX
IHHOBAIIHHUX METOJIB, SKI MOXHA 3aCTOCOBYBATH IPH MiATOTOBIN (haxiBIIB TUX UM
IHIINX crenianpHocTel [1, ¢. 52].

Od4eBUIHUM € Te, 0 BIPOBAKEHHS 1HHOBAIIMHUX TEXHOJIOTIH Yy TeJaroriuHy
TISJBHICTD Ma€ TO3WTHBHI  Pe3yJabTaTH, QK€ CTYJCHTH CTalOTh  OLIBII
MPUCTOCOBAHUMH /0 PEaJbHOTO KHUTTS, OCKIIBKH BYATHCS KPUTHYHO MUCITUTH 1
3BUKAIOTh 70 KOJIEKTHBHOI poOotu. Kpim TOro, mokpamryerbcsi SIKICTh OCBITH 3a
paxyHOK caMOOpraHizailii, CAMOKOHTPOJIIO, CaMOOCBITH [8§, c. 17].

Bapro 3a3HaumTH, 110 CydacHI CHCTeM1 BHINOI OCBITH YKpaiHi NpUTaMaHHE
CHIBICHYBAaHHS TPAIUIIMHUX Ta 1HHOBAIIIWHUX TEXHOJIOT1 HaBYaHHS 3 SCKPABUM
HaxuJOM B CTOPOHY TPaJMI[IOHATI3MY, a 1€ a0COJIFOTHO HE JI03BOJISE€ BUITYCKHUKAM
3aKJ1a/1iB BUIO1 OCBITH BIATIOBIIATH CY4acCHUM BUMOTaM Ji0 HUX [7, ¢. 182].

Tax, 11t BUIIOT KO TOJIOBHUMH OPIEHTHPAMU ITOBUHHI BUCTYIIaTH (POPMYBaHHS Y
3100yBayiB OCBITM CHCTEMHOrO MIIXOMy A0 aHaiizy MNpoQeciiHuX 3aBAaHb Ta
HAaOyTTS CTPaTETiuHOTO MUCJCHHS, 3JaTHOCTI JI0 COIliaJbHOI MOOIIBHOCTI,
MOCTIHOTO TIPAarHeHHsS JI0 CaMOHaBYaHHS, CAMOBHUXOBAHHS Ta CaMOBIOCKOHAJICHHS.

A 1HCTpyMEHTaMH JJisi peami3aiii BHILENEPEPaXOBAaHOTO IMOBMHHI BHUCTYHAaTH
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OakaHHs 0 TpaHc(opMallii CBOET CBIIOMOCTI y BHKJIaJa4yiB 3aKjajiB BUIIOI OCBITH,
iX mepeo30poeHHs Ha HOBI MiIX0U 10 TpodeciitHoi aisuibHOCTI [1, ¢. 46].

CyTTeBOIO TEpeBarol0 1HHOBAIIMHUX TEXHOJIOTIM HAaBYAHHS HAJl TPAIULIMHUMH €
3MiHa MICIsl 1 POJIi, B3a€MOBITHOCHH, XapaKTepy 1 3MICTy OCBITHBOI isITBHOCTI
TOJIOBHUX YYaCHUKIB HaBUaJbHOTO MPOIECY — BHUKJIAAaya 1 CTyAEHTA. SIKIIO MpH
TPaaUIIfHOMY HaBUYaHHI YITKO IIPOCIIJIKOBYETHCS CHCTEMa «CYyO €KT-00’€KT», e
CTYJACHTY HaJeXKHUTh [aCMBHA pOJb, TO TNPU IHHOBALIMHOMY — CTYACHT
NEPETBOPIOETHCS Y BAXJIMBUM OCBITHIM CyO’€KT, SKUW akTUBHO Ta TBOPYO
CHIBIIPAIIOE€ 3 BUKJIAJAa4eM Ta € 3aIlIKaBICHUM Yy 3100yTTi TJIMOOKUX 1 aKTyaJIbHUX
npodeciiaux 3HaHb [1, ¢. 48; 7, c. 184].

Bcest cyTHICTH 1HHOBAIITHOTO OCBITHHOTO TPOIECY BIAMOBINAE 3MICTY 1 HMIBUIKOCTI
COLIIBHUX 3MIH Yy CYCHUJIbCTBI, BUCOKMM €BPONEHCHKHM CTaHAapTaM MiATOTOBKU
KOHKYPEHTOCHPOMOXKHHMX (DaxiBIIB 1HHOBALIMHOIO THILy, TOMY CydYacHa OCBITa
MOBMHHA OMUPATHUCS Ha 3aCTOCYBaHHS 1H(OpPMAIIHHUX TEXHOJOT1HA, BUKOPUCTAHHS
IHTEpaKTUBHOIO, €JIEKTPOHHOTO HaBYaHHS 3 JOCTYNOM 10 IU(POBHUX pecypciB Ta
iHTenekT-HaBuaHHgd [2, c¢. 30]. A OCHOBHUU KpHTEpiH, SKUM XapaKTepH3y€
IHHOBAIIIHICTh OCBITH, 11€ 3MiHA 1i IUJIeH, 3MICTy Ta OYIKYBaHHUX PE3YJIbTaTIB SIK
TOJIOBHMX CKJIaJ0BUX JISUTBHOCTI 1 BUKJIaaaua, 1 3100yBaya BUIoi ocBiTH [1, c. 47].
Tak, sKi0 npu TpaaUIIHHOMY HaBYaHHI yBara KOHIIEHTpYBaJacs, B OCHOBHOMY, Ha
3anam'sITOByBaHHS, BIATBOPEHHs 1H(pOpMAIlii, TO BXKE B HOBHX yMOBaX 3’ SIBHJIACS
HarajbHa TMOTpeda PO3BUTKY MPOAYKTHUBHOTO MHCJICHHS 3700yBada OCBITH,
dbopMyBaHHS y HBOTO KOMYHIKATMBHMX YMIHb Ta MPAKTUYHOI MIATOTOBKU MO
aKTUBHOI MallOyTHBOT AISUTBHOCTI Y MOCTIMHO MIHJIMBOMY COIIaJIbHOMY CEPEIO0BMIIII
[7, c. 182]

BucnoBku: EQexkTUBHICTh 3aCTOCYBaHHSI 1HHOBALIMHUX TEXHOJOTIH y HaBYaHHI Ta
BUKJIAQJaHHI € OUIbII, HIK OYEBUIHOIO, a IX BIPOBAPKEHHS Ma€ TO3UTHUBHI
pe3ynbTaTd. BaXko NepeoliHUTH iX 3HA4YeHHA M1 3a0e3Me4YeHHs] Cy4yacHOTro
BHUCOKOSIKICHOTO OCBITHBOTO TIPOILIECY Ta Yy MIATOTOBII BHCOKOKBaJi(hiKOBaHUX

KaJIpiB.
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Jlume € moctiiiHe MIABUIIEHHS SKOCT1 OCBITH, MOJIEPHIi3allisl opraHizallli OCBITHbOTO
mporiecy; po3poO0ka Ta BIPOBADKEHHS OCBITHIX IHHOBAIid Ta i1HGOpMAIIHIX
TEXHOJIOTIH Mae OyTH NpPIOPUTETHUMH HaNpsMaMU JEpKaBHOI TOJITUKH JIJIs
IIBUIKOI 1 «0€300J1iCHOT» 1IHTeTparllii BITYN3HIHOI BUIIOi OCBITH JJO €BPONEHCHKOTO Ta
CBITOBOTO OCBITHBOTO TIPOCTODY.
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AHoTanisi: Y po0oTi HaBeIEeHUU MOCBIJI Opradizaiii JAUCTAHI[IHHOTO HaBYaHHS
3100yBayiB BHIIOI OCBITH 3a chemianbHIcTIO «Ctomatosoris» y JloHeubkoMy
HalllOHAJTFHOMY MeEJIWYHOMY YyHiBepcuTeTi. [IpoanainizoBaHl OCHOBHI mepeBaru Ta
HEJIOJIIKM AUCTAHIIHOT (OopMH HaBYaHHS, a TaKOXK IEPCIEKTUBU il PO3BUTKY Y
3aKjIajax BUIOI MEIUYHOI Ta CTOMATOJIOITYHOI OCBITH.

KarouoBi cjioBa: manaeMis, BUIAa CTOMATOJIOTTYHA OCBITa, JUCTAHI[IMHE HABYaHHS.
AkTyajabHicTb: CTpiMke po3noBcroxeHHs Bipycy SARS-C0OV-2 BHeCIO KOPEKTUBH
B yci chepu xutts, y Tomy umciai 1 cdepy ocBita [1, c. 136]. Y pesynbrari
KapaHTUHHUX OOMEXEHb, sIKi OylM BBEJEHI Ha TepuTopii YKpaiHu, yci 3aKiaau
BUIIOI OCBITH OyJid 3MYIIIEHI NMEPEUTH Ha AUCTAHIINHY QopMmy HaB4aHHs [2, c. 82].
He craB BukmioueHHsM 1 JloHenpkuil HalliOHAJTLHUN MEIUYHUN YHIBEpCUTET. Y
Cy4aCHOMY CBITI 1H(QOpPMaLIMHUX TEXHOJIOT1M NUCTaHIIiiHE HaBYaHHS HE € HOBOKO
(dhopmoro opratizaliii OCBITHROTO IPOIIECY, ajl€ 10 ChOTOIHIIIHBOTO JHS Taka Gopma
He OyJia MOUIMPEHO0 Y 3aKiaiax BHUILOI MEJUYHOI Ta CTOMATOJIOTIYHOI OCBITH |3, C.
29]. HAns wmaiOyTHIX JiKapiB, y TOMY 4YHCJl JIKapiB-CTOMATOJIOTIB, OCOOJIMBO
BOXJIMBUM € 3aCBOEHHS TMPAKTUYHUX HABUYOK 3 JIarHOCTUKK Ta JIKyBaHHS
3aXBOPIOBaHb, a TAKOX Oe€3Mocepe/Hs po0oTa 3 pEeaJbHUM TMAaIllEHTOM 3 METOIO

HaOyTTS HE TUIbKM (axOBUX, ajl€ ¥ KOMYHIKATUBHUX KOMIIETEHTHOCTEH, IO Yy
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[OJANbIIOMY J03BOJUTh BHUITYCKHHKAM BIIEBHEHO I0YYyBaTU ceO€ Ha IIOJICHHOMY
KITHIYHOMY MPUHAOMI.

Mera: IIpoananizyBaTu MOKJIMBOCTI Ta MEPCHEKTUBU JAUCTAHLINHOTO HaBYaHHS I1]1
Yyac BUKJIAJaHHS NPOIILHIX CTOMATOJOTIYHUX JUCIIUILIIH.

Tekcer: It MIBUAKOTO MEPEXOy HA TUCTAHIINHY (opMy HaBYaHHS Ta OJHOYACHE
30epeKeHHsI HAJIEKHOTO PiBHS OCBITH y JlOHEIbKOMY HaIllOHAJILHOMY MEAUYHOMY
YHIBEPCUTETI B SIKOCTI OCBITHBOI Iutatopmu Oyi0 OOpaHO BipTyaJbHE OCBITHE
cepeoBHINEe Ha 0a3i XMapHoro oH-naiH cepsicy G Suite for Education Bix kommasii
Google. OcHoBHE KOMYHIKYBaHHS BHKJIaJada Ta CTYJICHTA BiJOYBA€ThCS Y OJNATKY
Google Class, y skomy, BIONOBiTHO 110 BHYTPIIIHBOKA(EIPaTbHOTO PO3KIALY,
KOXXKHHM BHKJIaJaueM OyJu CTBOPEHI OKpeMi Kypcu sl KOXKHOI Tpylu 3 YCiX
HaBYaJbHUX JUCLUMIUIIH. 3aBASKH LIbOMY Be0O-CEpBICY, BiI0YBa€ThCI OCHOBHUI OOMIH
HEOOXITHOI0 HABYaJIbHO-METOJUYHOIO 1H(POPMALIEI0 Ta HAAAIOThCS MOCHIAHHA
CTyIAEHTaM JUIsl OIpalfoBaHHS JOJaTKOBUX pecypciB. Ilporpama € 3pyuHolo,
OCKUIbKHK 3a0e3reuye Oe3nepepBHUM TOCTyN 3700yBadiB BUILOI OCBITH J0 HasBHOI
iH(dopMarrii 3 Oyb-SKOi TOUKHU CBITY, a JIJIs i 3aCTOCYBaHHSI MOJIMBE BUKOPUCTAHHS
Oyab-sikoro ramkery. KoHTpoiab HaOyTHX CTyAeHTaMM TEOPETUYHHUX 3HAHb
3MIMCHIOETHCS M1 Yac BUPIMICHHS HUMH 3a KOXKHOIO TEMOIO TECTOBUX 3aBJlaHb, SIKI
BUKJIaJIadi CTBOPIOIOTH 3a Jomomororo jpoxatky Google Forms. Ileit 3pyunwmii
IHCTPYMEHT JUCTAHIIHOT OCBITH JI03BOJISIE MIBUIKO Ta 00’€KTUBHO OLIIHUTH PiBEHb
3aCBOEHHS CTYyAGHTaMU MaTepialy, BYACHO BHUSBUTU HEIOJIKH, a 3aBISKU
MOJIMBOCTI TEperyiaay MiACYMKOBHUX JarpaM Ta Y3arajJbHEHHUX pe3yJIbTaTiB
BIAMOBIJIEH, $AKI (DOPMYIOTBCS CHCTEMOIO aBTOMATUYHO, BHKJIaJad, y pasi
HEOOX1THOCTI, Ma€ 3MOTY OpPTraHi3yBaTH JOJATKOBHM po30ip CKIaAHUX 3alMUTaHb. AJe
HasBHI1 NepeBarv AUCTAHI[IHHOTO HABYAHHS HE MOXYTh MOBHOIO MIpOIO BIATBOPUTU
po0OOTYy 3 peajJbHUM MAI[IEHTOM, TOMY III€ OJIHI€0 (HOPMOIO KOHTPOJIIO Ta METOIUKOIO,
sgKa TIEBHOIO MIpOIO J03BOJIIE PO3BUBATH Yy CTYIEHTIB-CTOMATOJOTIB KIIHIYHE
MUCJICHHSI, € CUTyallliHl 3aBJaHHS 3 300paXKEHHSMHU KIIHIYHOI KapTHHH, fKa €
XapaKTepHOIO JUIsi TEBHOTO CTOMATOJIOTIYHOTO 3aXBOPIOBaHHS Ta MOJAIbIINM

3alOBHEHHSM KOKHUM CTYICHTOM €JIEKTPOHHOTO BapiaHTy MEIUYHOI TOKYMEHTAlli.
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Ha BigmiHy BiJl ayIUTOPHUX 3aHATh, I Yac SKUX y4acTh B OOTOBOPEHHI KIIIHIYHUX
BUMAJKIB MpUKHMaIOTh 3a3BMYail HaWaKTUBHINII CTYACHTH, y pa3l JUCTAHIIIIHOTO
HAaBYaHHS KOXKEH CTYACHT OTPUMY€ I1HIAMBITyalbHE 3aBIaHHS, SIKE Ma€ BUPIIIUTU
CaMOCTIIfHO, a pe3yJbTaTH CBO€I POOOTH Ma€ JOMOBICTH BHKJIQAady i dac
MIPOBEICHHS] CHHXPOHHOTO 3aHATTS y PEXKUMI Bifeo-KOHGEPEHIli 3a JOMOMOTO0
noaatky Google Meet. ¥V xozi Takux NpaKTUYHUX 3aHATh BHUKIAJa4d Ta CTYICHTH
MarTh 3MOTY y peaJbHOMY 4Yaci OOTOBOPUTH CKJIAJIHI KJIIHIYHI BUMAAKHU, a (QYHKITIS
JEMOHCTpallli €KpaHy Ja€e MOIMBICTh TaKOX 3ajlyyaTH Yy TMpoIeC HaBYaHHSA
pe3yNbTaTH JAOJATKOBUX METOIB JTOCHIKEHHS, HANPUKIIaJ, peHTreHorpaMm. OJiHak,
Malpud Ha YyBa3l Mail’ke HEOOMEXEHI MOKIMBOCTI Cy4YaCHUX OCBITHIX OH-JailH
miaThopM, TUM HE MEHII iX 3aCTOCYyBaHHSA HE Tiependadyae MOKIUBICTh POOOTU
3100yBayiB BUIIOT MEJIMYHOI Ta CTOMATOJIOTIYHOI OCBITU Ha (paHTOMAaX, MyJIsiKax Ta
TpEHaXXepax, a TaKOoX, 3pO3yMLIO, 3 peaJlbHUMH TnaunieHtamu. lle, Ge3ymMoBHO,
MEPENIKO/Kae HaOyTTIO, 3aCBOEHHIO Ta YJAOCKOHAJICHHIO MaWOyTHIMHU JIKapsSIMU
NpakTUYHUX HaBUYOK. CyTTeBI TPYAHOILIl MIOAO JAMCTAHLINHOTO HABYaHHS
BHHHUKAIOTh TAKO BHACIIJIOK ICHYIOUMX CKJIQJHOIIIB 3 IHTEPHET-TIIKIIOYCHHSIM Y
BIJTAJICHUX CeJIaX Ta MICTEYKax, He3aI0BUIbHUM TEXHIYHUM OCHAIIICHHSM, SIKE € 5K Y
BHUKJIAJa4iB, TaK 1 CTYJICHTIB, a TaKOXX HEHamNpallbOBaHWM JOCBIJ BUKJIAJayiB Ta
HU3Ka CAaMOMOTHBAIlSl CTYACHTIB IMMiJ 4Yac JAUCTAHI[IHHOTO HaBYaHHsS. B sKocTi
MEPCIIEKTUBY MOYKHA PO3TIISAIATH CTBOPCHHSI KOMIT FOTEPHUX CUMYJISIIIHHAX TPOrpam
3 MOXJIMBICTIO JIUCTAHLIMHOTO HAOYTTS HEOOXIJHUX TMPAKTUYHUX HABUYOK 3
JIarHOCTUKH Ta JIIKYBaHHS OCHOBHHUX CTOMATOJIOTIYHUX 3aXBOPIOBAHb.

BucnoBku: TakuM 4WHOM, y CyYacHHX peajisfxX IIJIKOM MOXJIHBUM € 3aTydeHHS
TUCTaHIIMHUX (OpM HaBYAaHHS B CHUCTEMi BHIINOI MEIUYHOI Ta CTOMATOJIOTIYHOI
OCBITH, ajic TIPH I[bOMY aKTyaJIbHIUM BHTJISAA€ PO3pOOKA MPOTpaMHUX MPOIYKTIB JIIS
CUMYJIAIIITHOTO HABYAHHS TPAKTUYHUM HaBUKAM.
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Annotation: The paper highlights the state-of-the-art approaches to improving
current professional training of students using information technology and the use of
communication and information means in the teaching of clinical disciplines; the
impact on the level of knowledge and opportunities for teachers has been analyzed.
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Relevance: The innovative technologies have been rapidly implemented to all
spheres of life. Consequently, the issue of implementing the advanced technologies
and enhancement of the informativeness of learning is relevant. Notably, the
ecological, epidemiological situation, environment, legislation, etc. is changing every
day worldwide. The information provided in the textbook, becomes obsolete even
during its publication. The study of certain clinical disciplines or topics using the
state-of-the-art technologies, computer technology and the latest information taken
from the Internet is one of the ways to optimize the learning process. The advanced

and information technologies have become not only the main driving force of
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progress, a means of communication between the states, universities, but also a
powerful form of learning.

Aim: The implementation of the innovative technologies into learning and teaching
involves achieving the goal of high quality education, i.e., education that is
competitive, able to provide each person with the conditions for independent
achievement of a goal, professional self-assertion.

Text: Innovation (from the late Latin “innovation” meaning renewal, novelty,
change) is the purposeful changes that introduce the novel sustainable elements into
the implementation environment, causing the transition of the system from one state
to another. Currently, there are a number of alternative definitions of the terms
“innovation”, “innovation activity”, “innovative forms, methods, approaches,
techniques, technologies, methodologies" [1, p. 26].

Innovations in medical education are considered the use of innovations in the form of
the state-of-the art technologies for diagnosis and treatment of diseases,
organizational and methodological, industrial, administrative and other
socioeconomic decisions. The period from the new idea origination, the creation and
dissemination of innovation and its use is called the life cycle of innovation. Given
the sequence of the activities, the life cycle of innovation is considered as an
innovation process.

Implementation of the innovative technologies in the academic process is the subject
of intensive theoretical and practical research. Current researchers distinguish
between the innovative forms of teaching and the innovative forms of activating the
cognitive activity of students. The latter include absolute motivation to learning the
discipline in general and a specific topic in particular; appeal to the already gained
experience of young people; the use of a rating system with bonuses and rewards
(penalties); the use of anagrams, equations, chain words, crosswords, didactic games;
application of interactive methods; conducting events dedicated to international,
European, national holidays and celebrating events; personification during the classes
and extracurricular activities in the discipline, etc. The state-of-the-art information

and communication teaching and learning technologies include the Internet
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technologies, multimedia software, office and specialized software, electronic
manuals and textbooks, distance learning systems (computer support systems).

In the process of learning various subjects with the use of innovative technologies,
the culture of mental work is consistently and systematically formed at a qualitatively
new level. The students learn to plan their work, perform it rationally, critically
correlate the initial work plan with the real process of its implementation, which then
helps them in the classroom. All the above skills and abilities significantly influence
the effectiveness and quality of learning. The use of electronic means enables
demonstration of the processes or specific problem situations that arise in
professional activities and which cannot be observed during single training session
[2, p. 305].

Information technologies enhance the role of methods of active cognition and
distance learning, providing students with electronic learning resources for their self-
study, tasks for independent work, to implement an individual approach to each
student, etc. [3, p. 140].

The use of distant learning technologies in a credit-module system allows:

a) students - to choose a convenient time for learning and acquisition of academic
disciplines, independently carry out distant-module control and analysis of their
academic activities,

b) educators - to systematically manage the learning process of students, to control
and analyze their activities for each module of the discipline, which stimulates the
student to quality learning.

Currently, the most common distant learning technologies in support of academic
process in higher education are: case technologies, tele-satellite technology, network
information and communication technologies [4, p. 11].

Currently, teaching of clinical, diagnostic and therapeutic approaches requires
computer modeling, the use of illustrative audio and video material. Classes with the
use of information multimedia technologies allow the use of materials from the

official websites of international medical organizations.
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In the innovative learning, the most emotionally attractive and professionally
necessary are simulation active methods, which are divided into non-game (the
analysis of specific situations, simulation exercises, individual training) and game
(business games, role-playing, game design). They are the most significant in the
professional orientation of the academic process [5, p. 97].
Conclusions: the implementation of innovative technologies in the academic process
has always been considered a progressive step and increased learning motivation. Our
experience shows that students, involved in learning process with the use of
innovative teaching aids have a higher level in various indicators compared to
students within the traditional teaching pattern. Application of the innovative
technologies develops students’ ability to act appropriately in the challenging
situations, analyze problems, independently develop and implement solutions, and
provides educators with the opportunity to control and manage the learning process.
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Annotation: The article focuses on international cooperation of Poltava State
Agrarian Academy. Particular attention is given to the experience of practical training
period of Summer Course of Polish Language and Culture organized by Polish
National Agency for Academic Exchange. Based on the analysis, all the advantages
and special aspects of this Summer Course and its effectiveness to improve
professional competence, to learn Polish history, culture and traditions and to expand
a circle of friend from all over the world have been determined. The authors believe
that this experience is a perfect example of international student mobility.

Keywords: International cooperation, international experience, practical training
period, philology students.

Relevance: International activity is an essential part of Poltava State Agrarian
Academy (PSAA). The Academy has had the experience of international cooperation
with more than 50 organizations and higher educational institutions in more than 20
countries.

The students of PSAA enjoy an opportunity to have practical training period
(internships) in such countries as Canada, Germany, Poland, Hungary, Austria,
Switzerland, France, Netherlands, United Kingdom, Denmark, Norway, Finland,
Sweden, Slovakia, Ireland, Turkey, Belgium, Bulgaria, the United States, Singapore,
China, and Australia.
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Since 2015, the academy has been participating in the projects on international credit
mobility (Erasmus + KAL. Credit Mobility) with three HEIs of the Republic of
Poland (Higher School of Trade and Services in Poznan, Higher School of Business
in Dombrowa Gurnichi, University of Natural Sciences, Poland). Poznan) and
Hohenheim University (Germany) and plans to expand the range of European HEI
partners.

Since April 2017, PSAA is a member of the European Association of Development
Agencies (EURADA).

In recent years, the academy has been cooperating with the higher educational
institutions of the Republic of Poland quite fruitfully. Due to this, the international
project «<PARALLEL EUROPEAN DIPLOMAY is functioning successfully and
students have a chance to get two higher education, thus obtaining two diplomas at
the same time (Ukrainian and Polish universities).

In order to improve the level of knowledge of foreign languages there is «Language
Center» at the academy. In 2013, «the Polish Center» was opened with the support of
the Consulate General of Poland in Kharkiv and the fund of «Assistance to Poles in
the Easty.

One of the attract-attention-of-youth ways is a Summer Course of Polish Language
and Culture organized on the initiative of Polish National Agency for Academic
Exchange (Pol. NAWA — Narodowa Agencja Wymiany Akademickiej).

This educational program is for foreign students who are interested in learning Polish
and finding out more information about Polish history and culture. Traditionally, the
group of host universities includes Lublin (Lublin), Vrotslav (Wroctaw), Krakuv
(Krakoéw), Torun (Torun) and Katowitse (Katowice).

Aim: In the paper we present the results and impressions of the practical training
period made by Karina Tuirina, a third year philology student of PSAA.

Text: «Last year, | had a unique opportunity to be a participant of NAWA
programme of , and I’m ready to share my experience.

Since | was a student majoring in Philology and | learned Polish, | was informed by

my Polish teacher that there was an interesting summer course which could help me



76

to spend my summer break having fun as well as improving language skills. | was
interested in that offer, but developing professional skills wasn’t the only reason
behind that: since my maternal ancestors came from Poland, | really wanted to find
out more about country where my grandparents used to be born and live. Without
thinking, | gathered all necessary documents, wrote motivation letter and applied for
that course. My application was accepted and online system determine me as a
student of one-month course at the University of Wroctaw (Vrotslav).

When | came to Poland, the head of the student group of that course met me at the
airport and took me to the dormitory. | was really surprised by kindness and
tenderness of locals! Having arrived at the dormitory, | found myself in the room
where just two students could live. I’d like to express my special admiration for
accommodation. The rooms in that dormitory looked like those in a luxurious three-
star hotel. My roommate was a girl from Czech Republic, and it was a great
opportunity to plunge into the Polish language environment and improve my
speaking and listening skills because we spoke to each other just Polish.

On the following day, all students were invited to the opening ceremony. | had never
seen such an amazing «international mix» before. There were students from China,
Korea, Ireland, Czech Republic, Serbia, France, Russia, Ukraine, Belarus, Bulgaria,
Germany, Moldova and Turkey. We were so different, but a fondness for Polish
studies was only the one thing that united us. After the ceremony, we went to the
Philological Department of the University of Wroctaw, where we were going to have
classes later, to take a language-level test. Later, according to our levels, we were
distributed to separate 10-student groups.

Every day, we had Polish grammar and lexicology classes. I’d like to stress the
teaching methods of Polish teachers because they are non-standard. We had a lot of
language quizzes, linguistic competitions, classes in the format of interview. Most of
all, I liked class that took place in the format of conference where every student
showed presentation and gave some interesting information about their own
countries. Other students could ask any questions. Also, | could not help talking
about the class in the format of discussion where all students, according to their
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points of view, were broken down into two groups, and we discussed the national
epopee Pan Tadeush (Pan Tadeusz) by Adam Mickiewicz.

We learned medical vocabulary in an interesting way as well. Learning terms
referring to the human skeleton took place using anatomical model, and then the
teacher checked our knowledge giving us small pieces of paper where names of parts
of human body were which we had to arrange forming “paper person”.

On Saturdays, we went to excursions. The first one was an introductory excursion
around Wroctaw (Vrotslav) during which we was told about its history, and we were
able to enjoy magnificent touristic attractions such as The Main Square (Rynek), St.
John the Baptist Cathedral (Archikatedra $§w. Jana Chrzciciela) and Centennial Hall
(Hala Stulecia or Hala Ludowa). Going around the city, we came across a large
number of gnomes that are the main feature of Wroctaw. The high spot of the tour
programme was going to the Doughnut shop that is called Paczkarnia by locals.
According to our tour guide’s words, every Thursday, Poles eat as many doughnuts
as they can, without worrying about their shapes. We also had opportunity to join the
process of making well-known Wroctaw doughnuts, and it was the most vivid
memory of that excursion.

Then, we visited Japanese Garden (Ogrod Japonski). Since there were a lot of
different types of plants, this place was a genuine paradise for botanists.

Going to the Wroctaw Zoo where there were 7100 animals of 850 different species
was as vivid as going to the Doughnut shop. The main proud of that Zoo was
Africarium, a unique huge oceanarium where you could see Coral reefs of the Red
Sea, sink to the depths of the Mozambique Channel, and visit the Congo Rainforest.
The final excursion was so-called sea excursion down the Odra River.

When our course finished, we took final a test and an oral exam. Those results were
fixed in the special certificate that every participant got during the closing ceremony.
Drawing the conclusion, I’d like to emphasise that taking part in the Course of Polish
Language and Culture is a marvelous opportunity to improve your professional
competence, delve into the depths of Polish history and make friends around the

world.»
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Conclusions: So, Poland attracts attention of young generation offering great
prospects of having a successful career and happy future. It’s worth to mention that
such a strong interest of young people in living and developing their abilities in
Poland is reasonable because Polish government is ready to allocate large amounts of
money for drawing attention of youth who are filled with energy and have a lot of
creative ideas, and that’s why they are considered creators of future, to encourage
them to realize their full potential within Poland that, in its turn, will help the country
take its new progressive level.
PSAA has been steadily expanding its international relations and has been deepening
cooperation with educational institutions of the European Union countries. Among
relevant issues of strategic development of relations between European and Ukrainian
higher education institutions are cooperation between higher education institutions of
different sectors of the EU economy, development of cooperation in the field of
research, design and engineering. PSAA has been developing different ways of
International student mobility as well.
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